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Notes

Nothing in this Annual Report & Accounts should be construed as advice to buy or sell a particular investment.

RIT Capital Partners plc (RIT or the Company) is a UK public listed company, and as such complies with the rules of the UK 
Listing Authority. The Company conducts its affairs so as to qualify for approval as an investment trust, and has been accepted 
as an approved investment trust by HM Revenue & Customs (HMRC), subject to continuing to meet the eligibility conditions. 
As an investment trust, it is not authorised or regulated by the Financial Conduct Authority (FCA). RIT is classified as an 
Alternative Investment Fund (AIF) in accordance with the UK Alternative Investment Fund Managers Directive (AIFMD).

The investment manager, administrator, and company secretary (the Manager) is J. Rothschild Capital Management Limited 
(JRCM), a subsidiary of RIT. JRCM is authorised and regulated by the FCA and is classified as an Alternative Investment Fund 
Manager (AIFM) in accordance with AIFMD. 
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Company Highlights

Corporate Objective
To deliver long-term capital growth, while preserving 
shareholders’ capital; to invest without the constraints of a 
formal benchmark, but to deliver for shareholders increases 
in capital value in excess of the relevant indices over time.

Investment Policy
To invest in a widely diversified, international portfolio across 
a range of asset classes, both quoted and unquoted; to 
allocate part of the portfolio to exceptional managers in order 
to ensure access to the best external talent available. 

Performance for the year 2022

NAV per share total return* -13.3%
Share price total return* -21.5%
CPI plus 3.0% 13.5%
MSCI All Country World Index (ACWI) -12.9%

Key data 2022 2021 Change 

NAV per share 2,388 pence 2,794 pence -14.5%
Share price 2,125 pence 2,750 pence -22.7%
Premium/(discount) -11.0% -1.6% -9.4% pts
Net assets £3,722 million £4,390 million -15.2%
Gearing* 6.2% 6.1% 0.1% pts 
Average net quoted equity exposure 38% 43% -5% pts 

Ongoing Charges Figure for the year* 0.89% 0.72% 0.17% pts
 First interim dividend (April) 18.5 pence 17.625 pence 5.0%
 Second interim dividend (October) 18.5 pence 17.625 pence 5.0%
Total dividend in year 37.0 pence 35.250 pence 5.0%

Performance history 3 Years 5 Years 10 Years

NAV per share total return* 24.8% 40.9% 139.9%
Share price total return* 5.6% 17.7% 125.3%
CPI plus 3.0% 27.5% 39.7% 73.8%
MSCI All Country World Index (ACWI) 17.7% 35.5% 157.0%

Performance since inception

NAV per share total return 
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A description of the terms used in this report, including further information on the calculation of Alternative Performance Measures (APMs), is set 
out in the Glossary and APMs section on pages 100 and 101. The Group’s designated APMs (denoted above with an *) are the NAV per share total 
return, share price total return, gearing and the ongoing charges figure. 



RIT Capital Partners plc

Strategic Report
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Chairman’s Statement

Background and Performance

2022 was the most difficult year for financial markets for 
more than a decade. The global economy was affected 
by significant supply shocks, with particularly sharp 
rises in energy and raw material prices. The consequent 
resurgence of inflation was met with a dramatic 
tightening of monetary policy. Businesses across a range 
of sectors faced increased costs of materials, labour 
and capital, impacting margins at a time when revenue 
growth has been under pressure as economic activity has 
faltered, consumer confidence and purchasing power has 
waned and the risk of recession has risen. At the same 
time, the conflict in Ukraine has given rise to fundamental 
geopolitical changes in the relatively stable world order of 
recent decades. 

In financial markets almost all asset classes saw 
declines. The S&P 500 and the NASDAQ closed the year 
down  -18% and  -32% respectively, while Emerging 
Markets recorded a loss of  -16%, Europe  -10% and the 
FTSE 250  -17%. Fixed income markets were no less 
adversely affected; long-term US Treasuries lost  -29% 
and UK government bonds  -40%. Corporate bonds 
also showed marked declines as both risk-free rates 
and credit spreads reacted to tighter monetary policy. 
It was the first time in 150 years that both US stocks 
and bonds were down by more than 10%. Furthermore, 
these year-on-year figures, stark though they are, do 
not tell the whole story of 2022, which saw significant 
shifts in investor sentiment and money flows at different 
points of the year, resulting in elevated levels of volatility. 
A good illustration of this in the UK was sterling, which 
started the year at an exchange rate of 1.35 against the 
US dollar, saw an extraordinarily rapid fall to a low of 1.04 
in September, down 23%, before recovering some 16% 
from the lows to end the year at 1.21. 

Our NAV per share was not immune to the market 
declines, and we ended the year at 2,388p per share. This 
represented a  -13.3% total return (including dividends) 
for the year, broadly in line with the MSCI ACWI (50% £) 
which fell by  -12.9%. While any decline in NAV is 
uncomfortable, it is important to restate that our aims 
and objectives are long term. In order to achieve them, 
we must ensure that we have enough capital deployed 
in those areas which will support future growth, while 
aiming to mitigate as far as possible participation in down 
markets. This we seek to achieve by taking a holistic 
and careful approach to portfolio construction, holding a 
diversified portfolio of assets, including those which are 
not typically correlated with equity markets, and which, 
through the cycles, are capable of generating healthy 

returns. These considerations have been the principal 
determinants of our portfolio composition for a number 
of years, and we believe that this approach remains the 
most effective means of achieving our corporate objective 
over the long term. Indeed, over the last 10 years, our 
NAV per share growth (including dividends) was 140%. 
Equally, over more recent years, incorporating both up 
and down markets, our NAV has grown by 24.8% over 
three years compared to 17.7% for the ACWI and 27.5% 
for CPI plus 3%. And over five years, our NAV total return 
was 40.9% compared to 35.5% for the ACWI, and 
39.7% for our inflation index. Since inception, our share 
price total return has averaged 11.2% per annum against 
markets of 7.0%. 

A key driver of RIT’s long-term track record has been 
private investments, which, whether direct investments 
or commitments to funds, have always been an 
essential part of our portfolio. These are, by design, 
multi-year investments, which we are not forced to 
sell to fund redemptions; we held an investment in the 
Economist for 22 years, realising 27x our capital. More 
recent investments such as Coupang – one of our most 
successful ever private investments – materially boosted 
returns. Over 2020 and 2021 private investments added 
around 34% to total NAV; it is this growth in their value 
which has driven the increased proportion of NAV which 
they represent. In 2022, the sharp correction in public 
markets, and in particular tech markets, has meant that 
we have written down a portion of these significant gains. 
During the course of the year, the lower value of our 
private direct investments and fund holdings detracted 
from the NAV by some 6%. However, on a three-year 
basis, we estimate that our private investments added 
approximately 26% to total NAV – a strong return, and 
against the backdrop of both positive and negative years 
for markets. Over this period, we also received in the 
order of £500 million of distributions from this portfolio. 

A key feature of private investments is, of course, the 
challenge in valuing positions which lack a daily traded 
share price. Our independent Valuation Committee has 

Sir James Leigh-Pemberton

Our aims and objectives are long term... 
Over the last 10 years our NAV per 

share growth (including dividends) was 
140%... Since inception in 1988, our share 
price total return has averaged 11.2% per 
annum against markets of 7.0%.



4 Report and Accounts December 2022 RIT Capital Partners plc

devoted significant time to ensuring that our investments 
are marked at levels which reflect both changes in 
market conditions and underlying operating performance. 
I highlighted the rigorous efforts we made in the first half of 
the year to ensure our direct investments were fairly valued, 
and we have continued this approach at the year end. 
For our private fund investments, we are more naturally 
reliant on the external managers or ‘GPs’. While there is a 
well-understood, industry wide time-lag in their reporting, 
our NAV will always reflect the latest available information. 
As importantly, our Manager undertakes rigorous due 
diligence before committing to these funds – all of which 
are required to provide us with fair value. 

Critically, the majority of our direct portfolio companies 
continue to exhibit strong operating performance. 
Our funds exposure is also targeting areas uniquely 
positioned to capture some of the most innovative and 
transformative structural trends that are underway, 
and the great bulk of our investments in funds are with 
managers with outstanding track records with whom we 
have long standing relationships developed over many 
years. Deploying our permanent capital in a diversified 
portfolio in these profitable areas has been, and 
remains to this day, a core ingredient in RIT’s long term 
performance track record. 

While private investments are important, they represent 
only one part of our diversified multi-asset portfolio which 
is constructed and managed by JRCM on a holistic, 
top-down basis. For example, a higher allocation to 
the digital transition theme in our private investments 
was deliberately offset with a reduction within our 
quoted equity portfolio. Furthermore, our pessimistic 
outlook for markets also led us to run with the lowest 
quoted equity exposure for more than a decade. Within 
this book, we were more proactive than usual, with a 
continued shift from a bias towards long-duration growth 
assets, to more value and reflationary assets. These 
changes were broadly accretive to performance, with 
some standout performers including our exposure to 
Japan value-oriented managers as well as to the energy 
transition theme. Exposure management is also deployed 
in this book, with hedges against tech markets helping to 
mitigate some of the declines.

Our absolute return and credit positions held up 
reasonably well, notwithstanding the widespread credit 
market declines, reflecting the lower-correlation nature of 
this exposure and therefore the diversification benefits for 
the overall portfolio.

Within currencies, the exposure required careful 
management through the volatility, and overall the book 
made a meaningful positive contribution. The main 
driver was holding around half of the portfolio outside a 
depreciating sterling. We continue to hold gold, which, 
notwithstanding a late comeback, in light of the shift 
in inflation expectations, perhaps underperformed 
expectations. We do continue to view it as being capable of 

providing both portfolio diversification as well as being in a 
position to benefit from a number of wider secular trends. 

Throughout 2022, your Board continued to review the 
strategy and portfolio composition in the context of our 
unchanging corporate objective. The fundamentals of 
the multi-asset diversified approach, and our long-term 
aims, have not altered. We continue to believe that, 
notwithstanding the declines we saw in 2022, this 
remains the right approach for our shareholders and is 
likely to generate the superior returns through the cycles 
that RIT is renowned for producing. 

Share capital and dividend

Throughout your Company’s history, the discount or 
premium at which our shares have traded relative to our 
NAV has seen wide variations. During 2022, we saw the 
discount widen, in part perhaps reflecting the monthly 
nature of our reporting during times of volatility, and 
also perhaps some more widespread concerns around 
private equity generally. Where not precluded by being in 
a closed period or approaching an imminent publication 
of NAV, we have continued seeking to capture value for 
shareholders by buying back shares as we approached a 
high single-digit discount. Over the year, we bought back 
some 515,000 shares accretively at a cost of £11.0 million 
and by the year end, we held some 690,000 shares in 
treasury. In addition, we have enhanced our reporting, 
providing additional commentary outside of our main six-
monthly cycle.

Our corporate objective is to deliver long-term capital 
growth. However, we recognise the value to shareholders 
of a modest income yield; our policy remains to maintain 
or increase the dividend, subject to the overriding capital 
preservation objective. We paid a total dividend of 
37 pence per share during 2022 and intend to increase 
the dividend again in 2023 to 38 pence per share, 
representing a 2.7% increase. The dividend will be paid as 
normal in equal instalments in April and October, funded 
from our significant reserves.

Governance and employees

During 2022 we welcomed three new non-executive 
Directors to the Board. Jutta af Rosenborg was appointed 
in May, and Vikas Karlekar and Cecilia McAnulty in 
August. These appointments further strengthened the 
skills, experience and knowledge of the Board. We 
appreciate the benefits which diversity of background and 
experience brings to your Board, and I am pleased we 
comply with both the FCA’s new requirements and the 
recommendations of the Parker and Hampton-Alexander 
Reviews in terms of the composition of the Board. 

After nine years’ dedicated service on the Board, Mike 
Power will not stand for re-election at the upcoming 
AGM. I would like to thank Mike for the expertise, energy 
and diligence he has devoted to his role as a Director 
and for his significant contributions to the Company over 
this time, including chairing both the Audit and Risk, 
and Valuation Committees. On Mike’s retirement and in 

Chairman’s Statement
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Chairman’s Statement

accordance with the Board’s succession planning, Jutta af 
Rosenborg will assume the role of Chair of the Audit and 
Risk Committee and Maxim Parr will assume the role of 
Chair of the Valuation Committee.

ESG integration remains a core objective of the Board 
and we are continuing to develop initiatives aimed at our 
stakeholders, and making a positive impact on the society 
and the environment we work in. JRCM’s Responsible 
Investment Framework & Policy is fully integrated into our 
investment processes and is kept under regular review, 
and as a signatory of the UN Principles of Responsible 
Investment (UN PRI), we look forward to submitting our 
first report under this framework in 2023.

Many commentators have highlighted the impact 
that the widespread challenges I described earlier 
can have, and are having, on people’s mental health. 
This is important to us, and we have invested time 
with our Manager in ensuring that our employees are 
appropriately supported. Steps taken in this regard 
include a cost-of-living contribution for employees 
who would benefit most from a one-off payment, and 
targeted support for staff well-being. JRCM colleagues 
have also been engaged in activities to help support our 
community with charitable donations, conscious of our 
wider responsibilities.

Our employees and my Board colleagues are central to 
our long-term success, and once again, I would like to 
thank them all for their hard work and commitment during 
another particularly challenging year.

Outlook

In last year’s statement written in early 2022, I highlighted 
some of the challenges we may see as a result of the 
removal of many of the extraordinary underpins for 
markets of recent years. It is not clear at all that we 
are through the fundamental transition entailed by the 
end of low interest rates. While the reintroduction of 
more rational pricing for risk and capital is welcome, the 
consequences of such a significant shift (and at such a 
fast pace) are unlikely to be short lived. The existence 
of ‘free money’ for so long, will no doubt have created 
widespread embedded distortions, which will take time 
to resolve. Low rates of economic growth, continuing 
pressure on both corporate earnings and consumer 
confidence, and limited scope for fiscal stimulus are likely 
to remain with us for some time, so that the conditions 
for a sustained recovery in markets appear at present to 
be remote.

In this environment we expect to continue with a relatively 
cautious exposure to quoted equities, while at the same 
time remaining positive about the opportunities for the 
long term which will emerge in stocks and alternatives 
such as the dislocated regional credit markets. Where we 
see interesting investments, we will be very selective, 
and the wide network we can call upon, as well as our 
Manager’s disciplined due diligence, will be important. 

While these are challenging markets, we have managed 
through them before, and we remain confident that our 
approach is the right one for RIT’s long-term performance 
and for our shareholders.

Sir James Leigh-Pemberton

Chairman
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Our Purpose, Strategy and Business Model

Purpose and strategic aims

We consider our purpose and strategic aims to be clearly 
set out in our Corporate Objective:

“to deliver long-term capital growth, while preserving 
shareholders’ capital; to invest without the constraints 
of a formal benchmark, but to deliver for shareholders 
increases in capital value in excess of the relevant indices 
over time.”

This has reflected our aims since Lord Jacob Rothschild 
first led what was then called the Rothschild Investment 
Trust in the 1970s. Our purpose as an investment 
company is therefore to provide diversified portfolio 
management on behalf of our shareholders to achieve 
this objective.

However, as we differ from many conventional 
investment trusts who always aim to be fully invested in 
quoted equities, this section provides further clarification 
of what we are trying to achieve for shareholders 
over time.

The most important objective is long-term capital 
growth while preserving shareholders’ capital. The aim 
of our investment approach is to protect and enhance 
shareholders’ wealth over time.

There may be periods when we will place protection of 
shareholders’ funds ahead of growth, but we believe 
that active management of equity exposure, combined 
with early identification of opportunities and themes, 
while investing across multiple asset classes, is more 
likely to lead to long-term outperformance. We do not 
target absolute returns and therefore, ensuring we have 
sufficient capital deployed to generate long-term growth 
will naturally result in us being exposed to market risk. 

Over time, we believe that a combination of healthy 
participation in up markets and reasonable protection 
in down markets, should help us to compound ahead 
of markets through the cycles. Indeed, since your 
Company’s listing in 1988, we have participated in 74% of 
the monthly market increases but only 41% of the market 
declines. This has resulted in our NAV per share total 
return compounding at 10.7% per annum, a meaningful 
outperformance of global equity markets at 7.0%. Over 
the same period the total return to shareholders was 
11.2% per annum.

Investment approach

The strategic aims are expressed in more practical terms 
in our Investment Policy:

“to invest in a widely diversified, international portfolio 
across a range of asset classes, both quoted and 
unquoted; to allocate part of the portfolio to exceptional 
managers in order to ensure access to the best external 
talent available.”

This policy guides our Manager and subsidiary, 
J. Rothschild Capital Management Limited (JRCM) as it 
manages your portfolio. So, while we have a core equity 
bias, we typically invest your portfolio across multiple 
asset classes, geographies, industries and currencies. 
This has been the basis of our approach over many years 
– combining thematic investing with individual securities, 
and private investments with public stocks. The long-term 
success of your Company has been the result of active 
management of a distinctive blend of stocks, private 
investments, equity funds, real assets, and absolute 
return and credit, all overlaid with currency positioning 
and macro exposure management.

We believe the extent of our global reach and unique 
network allows us to maximise our ability to deploy 
capital effectively. Our Manager’s in-house investment 
team works closely with core external managers, 
enabling us to invest in funds which may be closed 
to new investors, and cannot be accessed by a retail 
investor. In addition, this strong network provides access 
to intellectual capital and co-investment opportunities. 
This aspect of our model is key to our ability to identify 
and deliver value from differing sectors, markets and 
assets. And while access to such specialist managers 
involves paying fees, the level of these fees is considered 
carefully as part of the investment decision and, if 
warranted, given our focus on net returns, is one that we 
are comfortable paying.

Above all, our approach is long term. The permanent 
capital structure of an investment trust compared 
to open-ended funds, means we do not suffer from 
liquidity-driven pressures to fund redemptions. We can 
therefore hold our investments in both public and private 
markets over an extended period and choose to realise 
them at the optimal time.

Another key facet of the investment approach is risk 
management. The Board establishes and oversees 
the risk appetite through regular monitoring of asset 
allocation and security limits. These are intended to 
allow JRCM to efficiently and effectively manage 
the portfolio in line with the Corporate Objective. 
The Manager has developed a sophisticated risk 
management approach, on which it reports regularly to 
the Board. This incorporates quantitative and qualitative 

Over time we believe that a combination of 
healthy participation in up markets and 

reasonable protection in down markets should 
help us to compound ahead of markets… 
Indeed, since your Company’s listing in 1988 
we have participated in 74% of monthly 
market increases but only 41% of market 
declines.
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Our Purpose, Strategy and Business Model

measures, as well as the careful use of hedging. The risk 
management tools assist in the construction of a portfolio 
designed to provide diversified sources of return and to 
monitor closely the performance of individual assets and 
the portfolio composition. Further information on risk 
management is set out on pages 20 to 25.

In summary, our flexible and distinctive model, with the 
freedom to utilise multiple asset classes and different 
investment structures, allows our Manager to deploy 
capital and manage risks as effectively as possible.

Further information in relation to the investment approach 
as well as portfolio attribution and returns is set out in the 
Manager’s Report on pages 10 to 16.

Business model, culture and values

RIT Capital Partners plc is a listed investment company, 
approved by HM Revenue and Customs (HMRC) as an 
investment trust. It is a UK Alternative Investment Fund 
(AIF) in accordance with UK legislation effective from 
1 January 2021 which replicated the European Union’s 
Alternative Investment Fund Managers Directive (AIFMD).

Investment management, as well as administration 
and company secretarial, is delegated under a formal 
agreement to our Manager, JRCM, a subsidiary of the 
Company. JRCM is separately regulated by the Financial 
Conduct Authority (FCA) as the UK Alternative Investment 
Fund Manager (AIFM) under the same UK rules. JRCM 
has a separate Board of Directors and is governed by its 
Executive Committee. This Committee is led by Francesco 
Goedhuis as Chairman and Chief Executive Officer, and is 
responsible for day-to-day operations (see page 30).

Board of
Directors

RIT Capital Partners
plc

J. Rothschild Capital
Management Limited

Executive
Committee

Investment management,
administration and company
secretarial

Alternative
Investment

Fund

Alternative
Investment

Fund Manager

In addition, the Manager is also responsible for our 
subsidiary, Spencer House Limited (SHL). This company 
provides premises management for Spencer House and 
our other investment properties in St. James’s. It also 
operates a profitable events business.

I am responsible for the leadership of the Board, which 
is ultimately tasked with ensuring that we both meet 
our Corporate Objective, and maintain high standards of 
corporate governance.

The main focus of the Board is on ensuring that the 
investment approach is suitable for achieving our 
Corporate Objective, and on monitoring the performance 
of the Manager. In order to do this, we receive regular 
and detailed reports covering investment performance, 
risk, finance and operational matters.

The employees of our Manager and SHL are critical to our 
ability to meet all of the objectives of the Company. A key 
part of the monitoring of the Group is ensuring that the 
Manager is appropriately incentivised to deliver sustained, 
risk-adjusted returns and is able to attract, retain and 
develop a top quality team which operates in accordance 
with our core values, within a culture of high performance.

Our core values of respect, dignity and integrity are 
evidenced by the Group’s five business principles 
of collaboration, enterprise, efficiency, effective 
communication and professional ethics, which are 
regularly communicated and reinforced through the 
Group’s recruitment and appraisal processes. JRCM 
monitors the health of its culture by assessing regularly 
how well these principles are being applied, and the 
Board receives regular reports on this topic.

The Group has a clear and proactive approach to regular 
employee engagement, which was particularly important 
during remote working and the many other challenges of 
the last few years. The Corporate Governance Report on 
pages 31 to 43 provides more detail of these interactions.

We are firm believers in the benefits that cognitive 
diversity as well as diversity more generally, brings to 
decision-making, and seek to ensure this is reflected in 
our recruitment processes, both at Board level and within 
our subsidiaries. At the year end the Board comprised 10 
Directors, of which six were men and four women. Within 
our subsidiaries, the employee base comprised 45 men 
and 17 women.

Corporate governance

The Directors are responsible for compliance with 
applicable rules, regulations and guidance in relation to 
governance, in particular taking into account the matters 
set out in Section 172(1) of the Companies Act 2006, 
which guides our approach to strategy and decision 
making (see pages 35, 36 and 55). The Board recognises 

In summary, our flexible and distinctive 
model, with the freedom to utilise multiple 

asset classes and different investment 
structures, allows our Manager to deploy 
capital and manage risks as effectively 
as possible.



8 Report and Accounts December 2022 RIT Capital Partners plc

Our Purpose, Strategy and Business Model

that its actions have lasting impacts and consequences 
for the future of the Company, its shareholders and 
other stakeholders, and approaches its responsibilities 
accordingly.

The Board has a responsibility for ensuring that there 
are strong and healthy ties with all of our stakeholders, 
making sure that we consider their interests and 
acknowledge that the Group’s interaction with them is 
fundamental to the long-term success of the business.

The Directors receive regular feedback and reports from 
the Manager on its investor relations activity, as well 
as from brokers and analysts, and undertake their own 
shareholder interactions, to ensure that shareholders’ 
views are well understood by the Board.

When it comes to our Corporate Objective, shareholders 
understandably focus on our investment performance. This 
informs the Board’s desire to seek healthy, risk-adjusted 
returns over the long term and through the cycles, with 
careful attention to capital preservation, and mindful of 
the Company’s reputation as a responsible fiduciary of 
shareholder capital. In assessing the right strategy to 
achieve these aims, the Board considers the ongoing 
suitability of the Investment Policy and the approach taken 
by the Manager to execute on the policy.

Other areas considered by the Board where shareholder 
views were taken into account included the 2023 dividend 
and Board diversity and succession planning. Our current 
Board composition complies with the recommendations 
of both the Parker Review and the Hampton-Alexander 
Review, and also meets the requirements of the FCA’s new 
listing rules in relation to diversity. ESG and sustainability will 
continue to help inform our approach to this area.

The Group has relationships with a number of suppliers 
and service providers which play an important role 
in enabling us to operate our business efficiently. 
The Groups’ overarching policy with respect to these 
relationships is that they should be managed so that 
they are both sustainable and mutually beneficial over 
the medium term, and deliver value for money for our 
shareholders (see page 35).

ESG and sustainability

The Board believes that consideration of ESG factors 
is important for the delivery of sustainable financial 
returns from our portfolio, and for the preservation of 
the value of our shareholders’ capital. In respect of 
our internal operations, we aim to be good corporate 
citizens, to apply robust governance and minimise our 
environmental impact. Over the past 12 months, your 
Board has continued to devote time to enhancing our 
ESG capabilities and ensuring that appropriate policies 
are in place. Our Manager is a signatory of the UN PRI, 
and has in place a Responsible Investment Framework 
& Policy, which is disclosed to shareholders via the 
Company website. This policy ensures that ESG factors 
are firmly integrated across our investment management 
and internal operations. We believe that this policy aligns 
the Corporate Objective with a commitment to principles 
of responsible investment. ESG factors form part of the 
due diligence undertaken by JRCM prior to selecting all 
investments and continue to be monitored throughout 
our holding of the investment. Further information is set 
out on pages 35, 36, 45, 53 and 54.
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Our Corporate Objective...informs the 
Board’s desire to seek healthy, risk 

adjusted returns over the long term and 
through the cycles, with careful attention 
to capital preservation, and mindful of 
the Company’s reputation as a responsible 
fiduciary of shareholder capital.

Our Purpose, Strategy and Business Model

Measuring performance and KPIs

While we believe our success can only truly be assessed 
over the long term, we also recognise that providing 
shareholders with a comparator against which to 
measure our performance over shorter periods is helpful.

The strategic aims highlighted on this and earlier pages, 
reflect the desire to produce real capital growth with 
capital preservation and to exceed markets over time. 
These are reflected in the following targets or key 
performance indicators (KPIs):

1.  Absolute outperformance: NAV total return in excess 
of CPI plus 3.0% per annum;

2.  Relative outperformance: NAV total return in excess 
of the MSCI All Country World Index (ACWI); and 

3.  Share price total return or total shareholder return 
(TSR). 

The first two of these relate to our Manager’s investment 
performance. CPI plus 3.0% per annum represents the 
desire to grow the real value of our portfolio over time, with 
a meaningful premium above inflation. The second reflects 
our unconstrained global investment approach and the 
desire to outperform markets over the long term. Consistent 
with many investment companies, we currently use the 
ACWI, which we believe is an appropriate comparator for 
our global, unconstrained approach although it does not 
drive our Manager’s portfolio construction. More specifically, 
we use a blended index consisting of 50% of the ACWI 
measured in sterling (and exposed to currency risk) and 
50% of the sterling-hedged ACWI.

While JRCM is tasked with managing the portfolio 
to deliver a NAV return, ultimately, the return to our 
shareholders is through share price growth and dividends. 
We therefore also consider the TSR as our third KPI.

Incentive structure

Our approach to remuneration incorporates the Directors’ 
Remuneration Policy as well as specific structures 
within JRCM and SHL designed to attract, motivate and 
retain the high-quality individuals we need to deliver our 
long-term strategic aims and sustainable success.

The remuneration approach is designed to align with, and 
reinforce, these strategic aims.

The Group operates an Annual Incentive Scheme (AIS) for 
employees as well as longer-term share-based awards. The 
cap for total payments under the AIS is 0.75% of net assets. 
This approach is designed to measure and reward the 
Group’s performance, and seek to provide an appropriate 
balance between shorter-term awards and longer-term 
incentives, as well as the need for robust risk management.

The AIS rewards investment outperformance as 
measured against two KPIs: CPI plus 3.0% and the 
ACWI. It also rewards wider achievements linked not to 
the NAV return, but to the Group’s business principles 
and culture. The scheme is measured annually and 
includes longer-term features such as a three-year 
absolute ‘high water mark’ as well as significant deferral 
into the Company’s shares, which vest over three years.

The second component of the remuneration approach is 
a long-term incentive plan (LTIP). Restricted share units 
(RSUs) may be awarded to employees of JRCM and SHL 
under the LTIP. RSUs vest after three years, with typically 
a further two-year holding period before they can be sold.

Further details of remuneration are provided in the 
Directors’ Remuneration Report on pages 48 to 51.

Shareholder communication and AGM

While this report forms a core part of the annual 
communication to shareholders, there are many additional 
ways to remain informed. Reflecting the nature of our 
portfolio, including the allocations to external managers 
(many of whom report monthly performance), we publish 
a monthly NAV as soon as reasonably practicable following 
the month end. Shareholders are encouraged to visit our 
website, www.ritcap.com, which provides regular updates of 
performance and exposure including our monthly factsheets. 
I look forward to meeting as many of you as possible at our 
AGM on 26 April. As normal, there will also be an opportunity 
on that occasion to hear directly from our Manager.

I would like to once again thank shareholders for their 
continuing loyalty and support over many years. 

Sir James Leigh-Pemberton 

Chairman
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Overview and performance highlights

In 2022, financial markets suffered the worst year since 
the global financial crisis. Most major equity indices saw 
high double-digit declines, driven by multi-decade high 
inflation, leading to unprecedented global monetary 
tightening. This occurred amidst a backdrop of geopolitical 
uncertainty, a war in Ukraine, and a stifled Chinese 
economy. In the UK, the Bank of England was forced into 
emergency bond-buying to stabilise the government bond 
market, after the turmoil of September’s mini-budget. 
With investors concerned about both inflation and a 
growth slowdown, the swings in market sentiment have 
been extreme. 

Amidst this unstable backdrop, the NAV total return was 
-13.3%, broadly in line with the ACWI (50% £) which was 
down  -12.9% and below the ‘inflation plus’ hurdle (CPI 
plus 3.0%) which hit 13.5% for the year.  

In years such as this, investing through market cycles can 
feel uncomfortable, but we remain confident in our long-
term investment approach, which is supported by our 
longer-term performance. Over three years, our NAV has 
outperformed our equity index, and over five years, it has 
outperformed both reference hurdles, while maintaining 
lower volatility than the market. Since inception, we have 
participated in 74% of the monthly market increases but 
only 41% of the declines. 

Overall, the key drivers of performance for the year were:

•  a decline in the value of our private investments, 
largely as a result of a reset in markets and public 
company comparables;

•  our low quoted equity exposure, which provided 
some mitigation against the broad declines in equity 
markets;

•  within the quoted equity book, our exposure to China 
was impacted by the government’s policy decisions, 
such as zero-covid and property deleveraging;

•  a helpful shift in our quoted equity book from 
growth assets into assets with a reflationary focus, 
driven both by conviction and the desire for further 
diversification; 

•  our investment with Eisler Capital, which was down  
-17.7%, and which we redeemed at the year end; and 

•  the allocation of the portfolio’s currency exposure 
outside of sterling, notably to the US dollar, which 
rallied as investors searched for a safe haven amidst 
the enduring volatility.

In order to assist shareholders with their understanding 
of our portfolio, we have increased the level of disclosure 
and provided more detailed descriptions of our underlying 
exposures.

Asset allocation and portfolio contribution

Asset category
31 December 2022

% NAV
2022

Contribution %
31 December 2021

% NAV
2021

Contribution %

Quoted equity 35.1% (6.7%)1 42.6% 1.2%1 
Private investments 40.7% (6.2%) 36.5% 22.4%
Absolute return and credit 20.1% (0.6%) 17.7% 2.1%
Real assets 1.8% (0.2%) 1.5% (0.1%)
Government bonds and rates 0.0% (0.9%) 0.0% 0.3%
Currency 1.1% 2.1%2 0.5% (0.8%)2 
Total investments 98.8% (12.5%) 98.8% 25.1%
Liquidity, borrowings and other 1.2% (0.8%)3 1.2% (1.5%)3 
Total 100.0% (13.3%) 100.0% 23.6%

Average net quoted equity exposure1 38% 43%
1  The quoted equity contribution reflects the profits from the net quoted equity exposure held during the period as well as the costs of portfolio 

hedges. The exposure can differ from the % NAV as the former reflects notional exposure through derivatives as well as estimated adjustments 
for derivatives and/or liquidity held by managers. 

2  Currency exposure is managed centrally on an overlay basis, with the translation impact and the results of the currency hedging and overlay 
activity included in this category’s contribution. 

3  This category’s contribution includes interest, mark-to-market movements in the fixed interest notes and expenses.

JRCM
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Quoted equity

This category includes directly-held stocks, long-only 
funds, equity hedge funds and our quoted derivatives, 
used predominantly to manage exposures. The quoted 
equity portfolio detracted  -6.7% from the overall NAV 
return this year. The main influences were as follows: 

•  our recent investment with a Japanese manager, 
3D, was the largest positive contributor to our NAV, 
as they capitalised on the improvement in Japan’s 
corporate governance;

•  a shift into more value-oriented holdings, epitomised 
by Discerene, who produced double-digit returns. 
Our investment with Morant Wright also added to our 
NAV;

•  funds invested in China lagged global markets, 
primarily due to the zero-covid policies that negatively 
impacted the economy. Our core Chinese holding, 
Springs Opportunities, underperformed given its tilt 
toward consumer facing companies; 

•  in light of the share price volatility, we reduced the 
size of our Coupang position, and notwithstanding 
strong fundamentals, its share price weakened. 
Nevertheless, we estimate this investment added 
around 7% to NAV over the last three years (including 
the direct hedges we deployed post IPO); and

•  finally, our risk management strategy made an 
impact, as growth and technology-related hedges 
partially mitigated market declines. 

Quoted equity portfolio by category

Hedge funds, 20%

Stocks, 36%

Long-only funds, 44%

Note: This chart includes the notional exposure from single stocks 
held via equity swaps and excludes portfolio hedges.

We maintained an average net quoted equity exposure of 
38% for the year, towards the low end of the book’s 10-year 
historical range, helping a more defensive stance overall. 

We proactively shifted our exposures from growth assets, 
such as technology, towards value-oriented assets that 
were poised to perform better in a more reflationary 
and volatile environment. This also provided further 
diversification to the overall portfolio, by balancing the 
weight of our more growth-focused private investments 
book. Additionally, to further insulate the overall NAV 
from the increased volatility in technology markets, we 
tactically increased some of the hedges we had in place. 

The quoted equities portfolio has been shifting 
towards single stock opportunities, which arise from 
the indiscriminate selling during extreme swings in 
sentiment. These are opportunities where we can 
consider there to be healthy long-term returns, with low 
risk of permanent capital losses. 

An example of such an investment made amidst market 
volatility was Builders FirstSource, a distributor of 
homebuilding products, which we purchased at less 
than five times free cash flow. As the largest player in 
a highly fragmented industry, it has scale advantages 
and geographic reach, which, combined with innovation, 
should help the company to grow above its industry 
peers. We also believe there is a healthy margin of safety 
from its scale, free cash flow generation, balance sheet 
strength, and a constructive approach to shareholder 
returns.

To illustrate the changes we made in portfolio composition 
and the opportunity set we see ahead of us, the tables 
below compare the top three positions in the quoted 
equity portfolio between December 2021 and 2022:

Quoted equity – top three positions

Name Description
2022 %
of NAV

HCIF Biotech 3.5%
3D Opportunity Japan value 3.5%
Discerene Global value 3.2%

Name Description
2021 %
of NAV

Coupang Retail 4.3%
BlackRock Strategic Equity Long-short equity 3.3%
Springs Opportunities China 3.0%

JRCM
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We believe there is a compelling opportunity for 
outperformance in certain Japanese stocks, which exhibit 
a combination of low valuations and momentum from 
the improvement of corporate governance. These stocks 
can also represent a rare opportunity set where global 
macro factors do not override fundamental, bottom-up 
considerations.

Biotech remains a structural theme for us. An uptick in 
corporate activity in the latter half of the year brought 
some renewed optimism to the sector, and we also saw 
the start of a new product cycle. As a result, during bouts 
of sector price weakness, we increased our allocation to 
this theme.

It remains a fertile environment for stock picking in the 
‘value’ sector. We express this view through our own 
stock positions as well as via a concentrated portfolio 
with Discerene. This fund focuses on businesses with 
strong defensive moats, robust cashflows and cheap 
valuations; in the past 18 months, two of the fund’s top 
five positions have been acquired, while a third position 
has received an acquisition offer.

While we partially trimmed our exposure to China during 
2022, we continue to see potential benefits from the 
government’s structural economic goals. Investing in the 
right areas and with the right partners remains critical.

In terms of geographical allocation, while our quoted 
equity book continues to retain a meaningful exposure 
to the US, the holdings in the region tend to be highly 
idiosyncratic. For example, our exposure to the biotech 
theme is expressed primarily via US listed companies. 
The remainder of the quoted equity book is diversified 
between Asia, Japan and Europe. 

Quoted equity portfolio by region

US, 46%

Japan, 18%

Asia, 20%

Europe, 13%

Other, 3%

Private investments

Private investments are a key element of our long-term 
investment strategy and have been a core part of our 
historical track record. The private investment portfolio 
represented 40.7% of NAV at year end, split between 
11.9% in direct investments and 28.8% in third-party 
diversified funds. The book detracted  -6.2% from the NAV 
performance for the year, split broadly equally between 
direct and fund investments. This represents a decline of 
around 17% for the year, compared to the S&P 500 which 
lost 18% and the NASDAQ which lost 32%.

Despite some mark-to-market volatility in the short term, 
over the long term the private investment book remains 
an important returns contributor for the RIT shareholder. 
This includes both our direct and fund investments, 
where our unique network and the privilege of our 
patient, permanent capital base have allowed us to 
access high quality assets which can generate attractive 
returns over time. By way of example, in the last 10 
years, new private direct and fund commitments have 
collectively delivered a compound return of approximately 
25% per annum.

After very strong performance in 2020 and 2021, the 
mark-to-market decline in the direct investments for 2022 
followed a rigorous and detailed review of the valuation 
of the individual investments by RIT’s independent 
Valuation Committee. The decline was largely driven by 
the re-rating of public markets during the year, partly 
offset by continued strong performance for many of our 
companies, including some third-party funding rounds 
at higher valuations. For example, Motive (previously 
called KeepTruckin’) continues to deliver strong recurring 
revenue growth, and raised $150 million in new equity 
during 2022 at a 20% higher valuation to the previous 
funding round, one year earlier.

We remain confident about the future prospects for this 
book, which is diversified across a range of industry 
sectors, and with businesses at different stages of 
maturity. For example, the majority of our top 10 holdings 

JRCM

We remain confident in our long-
term investment approach, which is 

supported by our long-term performance. 
Over three years our NAV has outperformed 
our equity index … over five years it has 
outperformed both reference hurdles.
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are profitable, and additionally, the majority of the book’s 
investments also benefit from a degree of structural 
protection. In the case of our largest holding, nearly 80% 
of our initial capital was deployed via a convertible debt 
instrument designed to provide downside protection as 
well as equity upside.

Private direct book by sector

Information technology, 14%
Industrials, 19%
Financials, 30%

Consumer discretionary, 8%
Healthcare, 10%
Communication services, 11%

Consumer staples, 1%
Real estate, 7%

The private fund book detracted  -3.2% from the NAV 
performance for the year, with decreases in valuations 
largely reflective of the broader market volatility. 
That said, the book continues to generate long-term 
value for our shareholders. In the last 10 years, across 
all new private fund commitments, we invested 
approximately £0.6 billion and have already received 
back in distributions around half this amount, with 
a further £0.9 billion in remaining value at the year 
end. This equates to a Total Return Multiple (TRM) of 
around 2.0x. This is a common performance measure 
for private funds and means that for these funds, the 
aggregate of distributions we have received plus the 
remaining NAV represented twice the capital we had 
invested, or an overall profit of around 100%. Taken 
together, these funds have delivered a compound return 
of approximately 22% per annum over the 10 years to 
31 December 2022. 

The portfolio is diversified across styles, managers and 
fund ‘vintages’ (i.e. the year the fund started making 
investments). It includes funds early in their life cycles 
(where they are predominantly deploying capital) and 
those later in their life cycle (where they are typically 
generating realisations from disposals). Funds which 
are past their main investment period (typically five 
years from launch), had invested £0.7 billion, distributed 

£1.0 billion (around 140% of the capital we had invested) 
and with £0.4 billion remaining, this represents an 
approximate 100% profit. Over more recent years, 
the almost £0.3 billion we have invested into 2020 to 
2022 vintage funds has already produced a 1.3x return, 
notwithstanding the funds being earlier in their lives. 

Private fund book by vintage year (%,TRM)

2016 – 2014

Prior

2019 – 2017

2022 – 2020

13%,
1.6x

32%,
1.3x

26%,
3.4x

29%,
2.0x

We are taking a selective approach to new commitments, 
with 2022 commitments of around £89 million, down 
substantially from previous years. The portfolio was self-
funding with new capital calls of approximately £95 million 
funded out of distributions of the same amount.

As of the reporting date, 94% of our private fund 
positions were held at the GP’s September valuations 
and 6% at December. This is consistent with the industry, 
which as standard reports on a quarter’s lag. These 
were the latest valuations available, and we adjusted 
the September marks for subsequent investments, 
distributions and currency moves between 30 September 
and the year end. While the performance overall was 
negative during the year, we saw a wide range of 
performance, with many of the funds generating positive 
returns, reflecting the diverse nature of the underlying 
exposures.

We have provided further granularity on the diversity of 
strategies within our private fund holdings. As shown 
below, around 60% of the book consists of growth 
equity, meaning funds where the underlying holdings 
are primarily more established, mature businesses, but 
which continue to generate robust growth. Approximately 
18% of the book consists of traditional private equity 
strategies, and around 16% are focused on investing in 
businesses at the earliest stages. The balance of around 
6% of the book consists of life sciences holdings, which 
often have their own unique life cycle as distinct from 
other industries.

JRCM
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Private fund book by strategy

Private equity, 18%

Early stage, 16%

Life sciences, 6%

Growth equity, 60%

Absolute return and credit

The absolute return and credit portfolio showed modest 
declines overall, and demonstrated a dispersion of 
returns across styles and managers, a key rationale in our 
allocation to this category. 

Our credit-focused funds held their value against 
the sharp downdraft in credit markets, with several 
managers’ producing healthy alpha. We also implemented 
credit hedges, which benefited the book. Of note, ARCM, 
an Asian credit specialist, successfully navigated the 
market volatility and produced double-digit returns. 

The performance of our macro managers was more mixed 
with a wide range of returns. Our investment with Eisler 
Capital was down  -17.7% for the year, and we redeemed 
our fund at the year end. 

During the year, a combination of higher risk-free rates, 
indiscriminate mutual fund selling and low appetite from 
investment banks to refinance corporates, provided us an 
opportunity to deploy capital in European credit markets. 
These investments have double-digit yields for short 
duration, with moderate loan-to-value, and, thus, a low 
likelihood of permanent capital impairment. We have a 
segregated account with our partner, Tresidor, to exploit 
this opportunity, and believe the upcoming year will 

provide additional chances to deploy capital into credit, as 
corporations need to refinance their capital structures.

Real assets

This category detracted slightly from performance this 
year, with gold and our investment properties slightly 
lower. While gold disappointed somewhat given the shift 
in the inflationary regime, we remain supportive of the 
role it can play in our portfolio. There is a strong demand 
for the commodity from emerging market central banks 
as they diversify out of sanction-prone fiat currencies. 
Furthermore, the precious metal can also serve as a 
good asymmetric hedge to a potential central bank 
‘pivot’, a reversal of a strong US dollar, or more generally 
against the increasing probability of broad-based market 
dislocation.

Currencies

With a global investment mandate, we consider currency 
exposures a core part of our portfolio construction. As 
with most asset classes, the currency markets were not 
immune to 2022’s high levels of volatility, with sterling 
particularly impacted during September. The portfolio 
benefitted from the diversity of our exposure and active 
currency management (as we shifted out of sterling), 
which contributed 2.1% for the year, mainly driven by the 
strength of the dollar, acting as a safe haven in turbulent 
markets.  

Currency exposure (% of NAV)

53.0%

68.7%

24.5%

18.9%

6.4%

0.5%

2.9%

11.7%

9.0%

Sterling

US dollar

Euro

Japanese yen

Other

31 December 2022

31 December 2021

0% 10% 20% 30% 40% 50% 60% 70% 80%

4.4%

Note: The chart excludes exposure from currency options. Where 
available, the exposures in this chart are estimated by  
considering the underlying currency exposure of third-party funds 
rather than by the fund’s currency of denomination.

JRCM

If we consider the past 20 years of annual 
NAV returns, not only have we never lost 

money on a rolling three-year basis, but we 
have generated healthy growth averaging 
10.2% per annum. It is this combination 
which sets us apart from the majority of 
other trusts.
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Debt and leverage

Having refinanced two of our revolving credit facilities 
(RCFs) during the year, at the year end we held drawn 
borrowings of £236.2 million, with a further £90 million 
committed and undrawn. The fair value of RIT’s 
£151 million loan note liability decreased over the year as 
gilt yields increased, triggering a mark-to-market gain of 
approximately £35 million. 

We continue to use derivatives where appropriate, 
principally to protect the NAV from unwanted exposures. 
Currency hedging, where we typically increase our levels 
of sterling to our desired weight, thus reducing the 
currency translation risk, is a prime example of our use of 
derivatives to protect the overall portfolio. Additionally, we 
deploy hedges to limit potential downside and to protect 
unrealised gains made on profitable investments. We 
also use derivatives to enhance returns through efficient 
structuring. 

Operations and costs

JRCM manages the Group on a day-to-day basis on 
behalf of the Board, providing investment management, 
administration and company secretarial services. At the 
year end, we employed 49 people in JRCM and 13 in 
our sister company, SHL. SHL maintains and manages 
the investment property portfolio, including Spencer 
House as well as other properties in St. James’s, and also 
operates a profitable events business. 

2022 marked the return of the ‘new normal’ with 
regard to working arrangements, where, thanks to the 
professionalism and dedication of our staff, we have 
firmly embedded our hybrid and flexible working policies. 

It remains a priority for JRCM to minimise the effect of 
costs on NAV and shareholder returns and we therefore 
strive to manage the portfolio as efficiently as possible, 
taking into consideration the direct costs of the Group, as 
well as the fees charged by external fund managers and 
GPs. 

In order to provide investors with information on the 
costs of RIT’s own investment business, we calculate an 
ongoing charges figure (OCF) based on recommendations 
from the Association of Investment Companies (AIC).

This assumes no change in the composition or value of 
the portfolio (therefore excluding transaction costs and 
direct performance-related compensation) and excludes 
finance costs. For 2022, RIT’s own OCF amounted to 
0.89% (2021: 0.72%), with further information provided 
on page 100. 

In addition to our Group costs, RIT’s Investment Policy 
includes the allocation of part of the portfolio to third-party 
managers, which have their own fees. These include 
long-only equity and hedge fund managers, as well as 
private equity and absolute return and credit funds. The 
managers’ fee structure is always a key consideration in 
our due diligence, with the investment decision made on 
the basis of expected returns, net of all fees. We estimate 
that the average annual management fees for external 
managers represent an additional 0.88% of average net 
assets (2021: 0.87%).

This excludes performance fees/carried interest which 
are typically paid for outperformance against an index or 
an absolute hurdle, and deducted from the valuations we 
receive. As they are a necessary cost in investing in many 
difficult to access, high-quality managers or unique deals, 
and are only paid for good performance, we would always 
rather have the strong performance net of such fees, 
adding to the NAV return, than not. Further information on 
fees is provided on pages 52 and 53. 

Outlook

It may well be that we are witnessing a reversal of a 
decade’s material outperformance of financial assets 
over the real economy. Investors will likely need to adjust 
their expectations to the very different environment of a 
higher cost of capital, labour and raw materials, and with 
no safety net provided by central banks. Participating in 
this market will be remarkably difficult, with central banks 
having unfinished business in their fight against inflation, 
companies facing margin pressures and uncertainty 
around economic growth, and consumers adjusting to 
the tighter financial conditions after a period of generous 
covid support schemes. This backdrop, in our view, 
warrants a cautious net quoted exposure combined with 
dry powder. 

However, we also believe the macro uncertainty 
discussed above, combined with the risk of ‘financial 
accidents’, can create compelling bottom-up liquid 
opportunities in both equities and credit markets. We will 
follow our long-standing disciplined approach, focused on 
fundamentals-driven investing while looking for strategic 
openings which present themselves in such dislocated 
markets. 

We would note that our patient approach also means we 
are unlikely to participate in short-term sentiment driven 
rallies. Nevertheless, we have demonstrated our resolve 
to act quickly and decisively when there is an opportunity, 
such as the value-oriented assets that benefitted from 
a more reflationary environment. We believe there will 

JRCM
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be additional opportunities in the upcoming year. For 
example, in 2022, the market disproportionately punished 
all long duration assets as a result of higher discount 
rates, without discriminating between the fundamental 
ability for companies to produce healthy cash flows and 
continued growth. We believe that many high-quality 
companies in our private investment book as well as our 
quoted biotech exposure could benefit from the market 
taking a more discriminating view of long duration assets.

Additionally, over the past year, driven by the sharp rise 
in the cost of capital, there has been a considerable 
expansion of the opportunity set for strategies that do 
not require rising equity markets. For example, merger 
arbitrage, structured credit, and equity market-neutral 
strategies can produce healthy returns with little resort to 
leverage in the current market environment. 

We are all shareholders in RIT and firmly believe that 
our tried and tested approach remains the best way to 
manage money over the long term, balancing caution 
with deploying risk capital to ensure that investors’ 
capital grows through the cycles. Over the last 10 years, 
our NAV per share total return of approximately 140% 
stands up well against other investments and often with 
considerably less risk. Even on a shorter time horizon, we 
believe our approach of combining capital preservation 
with capital growth is a powerful one. Indeed, if we 
consider the past 20 years of annual NAV returns, not 
only have we never lost money on a rolling three-year 
basis, but we have generated healthy growth averaging 
10.2% per annum. It is this combination which sets us 
apart from the majority of other trusts.

Francesco Goedhuis

Chairman and Chief Executive Officer

J. Rothschild Capital Management Limited

Ron Tabbouche

Chief Investment Officer

J. Rothschild Capital Management Limited

JRCM
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Investment portfolio as at 31 December 2022

Investment holdings Country/region Industry/description

Value of 
investments  

£ million
% of 
NAV

Quoted equity1

Stocks:
Marsh & McLennan United States Insurance brokers 41.0 1.1%
Corteva United States Fertilisers & agricultural chemicals 39.5 1.1%
Builders FirstSource United States Building products 35.0 0.9%
Helios Towers Africa Telecommunication services 33.3 0.9%
Thermo Fisher United States Life science tools & services 25.9 0.7%
Canadian Pacific Railway Canada Transportation & logistics 24.8 0.7%
Coupang South Korea Retailing 17.2 0.5%
Black Knight2 United States Software, long 0.5% 0.3 0.0%

Mastercard2 United States Software & services, long 1.0% 0.6 0.0%
Keurig Dr Pepper2 United States Consumer staples, long 1.2% (3.1) (0.1%)
Other stocks – – 41.6 1.1%
Total stock: 256.1 6.9%
Long-only funds:
HCIF Offshore United States All-cap, biotechnology 131.0 3.5%
Discerene3 Global All-cap, value bias 118.4 3.2%
Morant Wright3 Japan Small/mid-cap, value bias 108.3 2.9%
Springs Opportunities China All-cap, diversified 92.7 2.5%
NE Fund Global All-cap, clean energy 71.5 1.9%
Ward Ferry Asian Smaller Co.’s Asia Small/mid-cap, diversified 67.3 1.8%
Sand Grove UK United Kingdom All-cap, diversified 46.5 1.2%
Tenere Capital Global All-cap, technology 16.3 0.4%

Other long-only funds – – 22.5 0.6%
Total long-only funds: 674.5 18.0%
Hedge funds:
3D Opportunity Japan All-cap, diversified 130.1 3.5%
BlackRock Strategic Equity Global All-cap, diversified 97.1 2.6%
HHLR China All-cap, diversified 62.4 1.7%
EcoR1 Capital United States All-cap, biotechnology 33.4 0.9%
Coreview China All-cap, diversified 28.4 0.8%
Other hedge funds – – 24.2 0.7%
Total hedge funds: 375.6 10.2%
Derivatives:
Reflation basket Global Long, 1.2% notional 0.2 0.0%
European basket Europe Long, 0.7% notional (0.3) (0.0%)
Biotech basket Global Long, 0.6% notional 1.0 0.0%
Total derivatives: 0.9 0.0%
Total quoted equity 1,307.1 35.1%



18 Report and Accounts December 2022 RIT Capital Partners plc

Investment Portfolio

Investment holdings Country/region Industry/description

Value of
investments

£ million
% of 
NAV

Private investments – direct4:

Motive United States Trucking 76.2 2.0%
Webull United States Investment banking & brokerage 46.9 1.3%
Epic Systems United States Health care equipment & services 24.7 0.7%
Brex United States Diversified financials 18.6 0.5%
OneFootball Global Media & entertainment 17.7 0.5%
Blueground United States Diversified real estate activities 16.9 0.5%
Paxos United States Diversified financials 16.2 0.4%
Kraken United States Financial exchanges & data 16.2 0.4%
Animoca Global Media & entertainment 14.2 0.4%
Airtable United States Application software 13.0 0.3%
Level Home United States Consumer electronics 11.8 0.3%
Papaya United States Data processing & outsourced services 10.8 0.3%
Infinity United Kingdom Real estate operating company’s 10.8 0.3%
Age of Learning United States Education services 9.9 0.3%
Dandy United States Health care equipment & services 9.6 0.3%
Lede United States Media & entertainment 8.3 0.2%
Bolt Financial United States Data processing & outsourced services 8.3 0.2%
Scale AI United States Application software 8.2 0.2%
Other private investments  – direct – – 104.4 2.8%
Total private investments - direct 442.7 11.9%

Private investments – funds:

Thrive funds United States Growth equity 168.9 4.5%
Iconiq funds United States Growth equity 168.2 4.5%
BDT Capital funds United States Private equity 76.0 2.0%
Greenoaks Capital funds United States Growth equity 72.6 2.0%
Ribbit Capital funds United States Growth equity 70.5 1.9%
Hillhouse funds China Private equity 61.6 1.7%
Arch Venture funds United States Life sciences 47.7 1.3%
Lindenwood United States Growth equity 39.6 1.1%
Biomatics Capital funds United States Life sciences 20.1 0.5%
Mithril funds United States Growth equity 18.6 0.5%
WestCap Strategic funds United States Growth equity 18.2 0.5%
Eight Partner funds United States Early stage 17.9 0.5%
Sound Ventures funds United States Early stage 17.3 0.5%
Expa Capital United States Early stage 15.1 0.4%
Firstminute Capital United Kingdom Early stage 12.6 0.3%
Social Capital funds United States Early stage 10.6 0.3%
Blackstone Tactical Opportunities United States Private equity 10.4 0.3%
Braemar Energy United States Growth equity 10.0 0.3%
LCV Fund United States Early stage 9.2 0.2%
Corsair funds United States Private equity 9.1 0.2%
Other private investments –- funds – – 198.9 5.3%
Total private investments – funds 1,073.1 28.8%
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Investment Portfolio

Investment holdings Country/region Industry/description

Value of
investments

£ million
% of 
NAV

Absolute return and credit:

Attestor Value Global Credit, distressed and special situations 148.6 4.0%
Tresidor Credit Opportunities Global Credit, distressed and special situations 108.0 2.9%
ARCM Asia Credit, distressed and special situations 95.6 2.6%
RIT US Value Partnership Global Multi-strategy 72.4 1.9%
Caxton Dynamis Global Macro strategy 71.8 1.9%
Sand Grove Tactical Global Multi-strategy 63.1 1.7%
Woodline Global Multi-strategy 54.6 1.5%
Liontree Advisory loan note United States Corporate loan 36.4 1.0%
Tresidor Europe Credit Europe Credit, distressed and special situations 30.2 0.8%
Hein Park Global Credit, distressed and special situations 25.8 0.7%
Highbridge Global Multi-strategy 26.6 0.7%
Other absolute return and credit – – 13.7 0.4%
Total absolute return and credit 746.8 20.1%

Real assets:

Spencer House United Kingdom Investment property 28.3 0.8%
St. James’s properties United Kingdom Investment property 27.1 0.7%
Gold futures Global Long, 4.5% notional 6.4 0.2%
Other real assets – – 3.6 0.1%
Total real assets 65.4 1.8%

Other investments:

Currency forwards Various Forward currency contracts 42.6 1.1%
Total other investments 42.6 1.1%

Total investments 3,677.7 98.8%

Liquidity:

Liquidity – Cash at bank 206.3 5.5%
Total liquidity 206.3 5.5%

Borrowings:

Short-term bank borrowings5 – Revolving credit facilities (236.2) (6.3%)
RIT senior loan notes – Fixed interest loan notes (134.4) (3.6%)
Total borrowings (370.6) (9.9%)

Other assets/(liabilities)

Margin – – 85.4 2.3%
Unsettled fund redemptions – – 152.3 4.0%
Other assets/(liabilities) – – (29.4) (0.7%)
Total other assets/(liabilities) 208.3 5.6%

Total net asset value 3,721.7 100.0%

Note: where relevant, the portfolio positions are ordered by their notional exposure rather than fair value.
1  The quoted equity category includes stocks (held directly and via co-investment vehicles), funds and derivatives. As a result, the liquidity of the 

individual positions may be influenced by market volumes as well as the redemption terms of the specific funds or co-investment vehicles.
2  Held via total return swaps with notional exposure disclosed in the table.
3  These funds are segregated accounts, managed externally on behalf of the Group.
4  The private direct book includes investments held through co-investment vehicles managed by a general partner (GP).
5  The Group has three revolving credit facilities with Industrial and Commercial Bank of China, Commonwealth Bank of Australia and BNP 

Paribas.
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Principal Risks and Viability

Risk management and internal control

The principal risks facing RIT are both financial and 
operational. The ongoing process for identifying, 
evaluating and managing these risks, as well as any 
emerging risks, is the responsibility of the Board and the 
Audit and Risk Committee. Day-to-day management is 
undertaken by JRCM within parameters set by the Board.

As an investment company, RIT is exposed to financial 
risks inherent in its portfolio, which are primarily market-
related and common to any portfolio with significant 
exposure to equities and other financial assets. The 
ongoing portfolio and risk management includes an 
assessment of the macroeconomic and geopolitical 
factors that can influence market risk, as well as 
consideration of investment-specific risk factors.

Your Company’s broad and flexible investment mandate 
allows the Manager to take a relatively unconstrained 
approach to asset allocation and utilise whatever action is 
considered appropriate in mitigating any attendant risks 
to the portfolio.

As discussed in the Manager’s Report, with inflation rates 
reaching multi-decade highs, political and fiscal volatility 
impacting the UK, energy price fluctuations magnified 
and exacerbated by Russia’s invasion of Ukraine, and 
the underperformance of China, 2022 was extremely 
turbulent globally, with no asset classes outpacing 
inflation and losses across equities and bond markets. 
As such, once again, risk management remained critical. 
The portfolio risk management approach undertaken by 
the Manager, and considered regularly by the Board, is 
designed to produce a healthy risk-adjusted return over 
the long term, through careful portfolio construction, 
security selection and the considered use of hedging. 
Part of this approach is to emphasise or de-emphasise 
parts of the portfolio to compensate for risk in other 
areas. For example, with a decision to deploy capital 
to the technology transition theme through the private 
portfolio, the exposure to this theme within the quoted 
equity book was deliberately smaller. Equally the 
deployment of hedges, whether to manage currency 

translation risk, or to reduce exposure to particular 
companies or sectors, was an important part of mitigating 
losses over the year.

As a permanent capital vehicle, and unlike open-ended 
funds, we do not need to manage the portfolio to 
meet redemptions. With sizeable assets relative to our 
modest borrowings and ongoing liabilities, as confirmed 
later in this section, we do not consider the Company’s 
viability or going concern to represent principal risks. 
Nevertheless, and in particular at times of market stress, 
the Manager utilises a detailed, day-to-day liquidity risk 
management framework to help effectively manage the 
balance sheet, including careful monitoring of the banking 
covenants.

The Board sets the portfolio risk parameters within 
which JRCM operates. This involves an assessment 
of the nature and level of risk within the portfolio 
using qualitative and quantitative methods. Additional 
information in relation to market risk, credit risk and 
liquidity risk in accordance with IFRS 7 Financial 
Instruments: Disclosures is shown in Note 13 on 
pages 71 to 75.

Operational risks include those related to the legal 
environment, regulation, taxation, information security, 
climate and other areas where internal or external factors 
could result in financial or reputational loss. These are also 
managed by JRCM with regular reporting to, and review 
by, the Audit and Risk Committee and the Board.

The Board is ultimately responsible for the Group’s 
system of internal controls and it has delegated 
the supervision of the system to the Audit and Risk 
Committee. Such systems are designed to manage, 
rather than eliminate, the risk of failure to achieve 
business objectives and, as such, can provide only 
reasonable and not absolute assurance against any 
material misstatement or loss. Further information is 
provided in the Audit and Risk Committee Report on 
pages 44 to 47.
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Principal Risks and Viability

Principal risks

The Board has carried out a robust assessment of the emerging and principal risks facing the Company, concluding that 
there are no material emerging risks, and the principal risks are as described below:

Risk Mitigation 

Investment strategy risk  
As an investment company, a key risk is that the investment 
strategy, guided by the Investment Policy:

“To invest in a widely diversified, international portfolio 
across a range of asset classes, both quoted and unquoted; 
to allocate part of the portfolio to exceptional managers in 
order to ensure access to the best external talent available.”

does not deliver the Corporate Objective:

“To deliver long-term capital growth, while preserving 
shareholders’ capital; to invest without the constraints of a 
formal benchmark, but to deliver for shareholders increases 
in capital value in excess of the relevant indices over time.” 

 
The Board is responsible for monitoring the investment 
strategy to ensure it is consistent with the Investment 
Policy and appropriate to meet the Corporate Objective. 
The Directors receive a detailed monthly report from the 
Manager to enable them to monitor investment performance, 
attribution and exposure. They also receive a comprehensive 
investment report from JRCM in advance of the regular 
quarterly Board meetings.

The overall risk appetite is set by the Board, with portfolio 
risk managed by JRCM within prescribed limits. This involves 
careful assessment of the nature and level of risk within the 
portfolio using qualitative and quantitative methods.

The JRCM Investment Committee meets regularly to review 
overall investment performance, portfolio exposure and 
significant new investments.

Market risk 

Price risk  

RIT invests in a number of asset categories including stocks, 
equity funds, private investments, absolute return and credit, 
real assets, government bonds and derivatives. The portfolio 
is therefore exposed to the risk that the fair value of these 
investments will fluctuate because of changes in market 
prices.

Currency risk  

Consistent with the Investment Policy, the Group invests 
globally in assets denominated in currencies other than 
sterling as well as adjusting currency exposure to either seek 
to hedge and/or enhance returns. This approach exposes the 
portfolio to currency risk as a result of changes in exchange 
rates.

Interest rate risk  

In addition, the Group is exposed to the direct and indirect 
impact of changes in interest rates.

 
The Group has a widely diversified investment portfolio which 
significantly reduces the exposure to individual asset price 
risk. Detailed portfolio valuations and exposure analysis are 
prepared regularly, and form the basis for the ongoing risk 
management and investment decisions. In addition, regular 
scenario analysis is undertaken to assess likely downside 
risks and sensitivity to broad market changes, as well as 
assessing the underlying correlations amongst the separate 
asset classes.

Exposure management is undertaken with a variety of 
techniques including using equity index and interest rate 
futures and options to hedge or to increase equity and 
interest rate exposure depending on overall macroeconomic 
and market views.

Currency exposure is managed via an overlay strategy, 
typically using a combination of currency forwards and/or 
options to adjust the natural currency of the investments 
in order to achieve a desired net exposure. The geographic 
revenue breakdown for stocks as well as correlations with 
other asset classes are also considered as part of our hedging 
strategy.
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Principal Risks and Viability

Risk Mitigation 

Liquidity risk  
Liquidity risk is the risk that the Group will have difficulty in 
meeting its obligations in respect of financial liabilities as they 
fall due.

The Group has significant investments in and commitments 
to direct private investments and funds which are inherently 
illiquid. In addition, the Group holds investments with other 
third-party organisations which may require notice periods in 
order to be realised. Capital commitments could, in theory, 
be drawn with minimal notice. In addition, the Group may be 
required to provide additional margin to support derivative 
financial instruments.

 
The Group manages its liquid resources to ensure sufficient 
cash is available to meet its expected needs. It monitors the 
level of short-term funding, and balances the need for access 
to such funding and liquidity, with the long-term funding 
needs of the Group, and the desire to achieve investment 
returns. Covenants embedded within the banking facilities 
and long-term notes are monitored on an ongoing basis for 
compliance, and form part of the regular stress tests.

In addition, existing cash reserves, as well as the significant 
liquidity that could be realised from the sale or redemption of 
portfolio investments and undrawn, committed borrowings, 
could all be utilised to meet short-term funding requirements 
if necessary. As a closed-ended company, there is no 
requirement to maintain liquidity to service investor 
redemptions. The Depositary, BNP Paribas Trust Corporation 
UK Limited (BNP) has separate responsibilities in monitoring 
the Company’s cash flow.

Credit risk  
Credit risk is the risk that a counterparty to a financial 
instrument held by the Group will fail to meet an obligation 
which could result in a loss to the Group.

Certain investments held within the absolute return and 
credit portfolio are exposed to credit risk, including in relation 
to underlying positions held by funds.

Substantially all of the listed portfolio investments capable of 
being held in safe custody, are held by BNP as custodian and 
depositary. Bankruptcy or insolvency of BNP may cause the 
Group’s rights with respect to securities held by BNP to be 
delayed.

Unrealised profit on derivative financial instruments held 
by counterparties is potentially exposed to credit risk in the 
event of the insolvency of a broker counterparty.

 
The majority of the exposure to credit risk within the absolute 
return and credit portfolio is indirect exposure as a result of 
positions held within funds managed externally. These are 
typically diversified portfolios monitored by the third-party 
managers themselves, as well as through JRCM’s ongoing 
portfolio management oversight.

Listed transactions are settled on a delivery versus payment 
basis using a wide pool of brokers. Cash holdings and margin 
balances are also divided between a number of different 
financial institutions, whose credit ratings are regularly 
monitored.

All assets held directly by the custodian are in fully 
segregated client accounts. Other than where local market 
regulations do not permit it, these accounts are designated in 
RIT’s name. The custodian’s most recent credit rating was A+ 
from Standard & Poor’s (S&P).

Key person dependency  
In common with other investment trusts, investment 
decisions are the responsibility of a small number of key 
individuals within the Manager. If for any reason the services 
of these individuals were to become unavailable, there could 
be a significant impact on our business.

 
This risk is closely monitored by the Board, through its 
oversight of the Manager’s incentive schemes (on which 
it has received external advice) as well as the succession 
plans for key individuals. The potential impact is also reduced 
by an experienced Board of Directors, with distinguished 
backgrounds in financial services and business.
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Principal Risks and Viability

Risk Mitigation 

Climate-related risks 
Ongoing climate changes may impact either our own 
business, the external managers with whom we invest, and/ 
or the underlying portfolio investments. For our own business 
this could result in increased costs of complying with new 
regulations and/or changes to the way we operate. Portfolio 
companies could see demand pressures, an increased 
cost of capital, tighter regulation or increased taxation, all 
impacting profitability.

Our ability to make climate-change disclosures may be 
impacted by our investment approach if the external fund 
managers with whom we invest do not provide the desired 
information.

More frequent extreme weather could disrupt businesses, 
travel, global supply chains and profitability. 

 
We do not consider climate-related risks have material, 
specific impacts on our own asset management businesses as 
distinct from the investment portfolio. Our Manager continues 
to monitor, and minimise, the climate-related impacts of our 
internal operations; we offset the carbon emissions of this 
business – categorised as Scope 1 and Scope 2 emissions by 
the Greenhouse Gas (GHG) Protocol – through participation 
in an accredited scheme and we are taking steps to further 
develop our understanding of our indirect emissions impact 
(categorised as Scope 3 emissions). 

JRCM is a signatory to the UN PRI, and the Board worked 
with our Manager to develop JRCM’s Responsible Investment 
Framework & Policy, which incorporates environmental factors 
into our investment approach. This allows us to consider 
the potential wider impacts of climate change risks to our 
investments.

JRCM is working with an external adviser to consider our 
ability to make additional climate-disclosures in relation to 
our investment portfolio, while acknowledging the likely 
challenges caused by having external funds.

We monitor developments in regulation and disclosures and 
seek as far as possible to prepare for future changes.

The Group’s adoption of fair value in relation to its investments, 
means that the climate-related risks recognised by market 
participants are incorporated in the valuations (see Note 1, 
Accounting Policies).

Legal and regulatory risk  
As an investment trust, RIT’s operations are subject to wide 
ranging laws and regulations including in relation to the 
Listing Rules, and Disclosure, Guidance and Transparency 
Rules of the FCA’s Primary Markets function, the Companies 
Act 2006, corporate governance codes, as well as continued 
compliance with relevant tax legislation including ongoing 
compliance with the rules for investment trusts. JRCM is 
authorised and regulated by the FCA and acts as Alternative 
Investment Fund Manager.

The financial services sector continues to experience 
regulatory change at national and international levels, 
including in relation to climate change. Failure to act in 
accordance with these laws and regulations could result 
in fines, censure or other losses including taxation or 
reputational loss.

Co-investments and other arrangements with related parties 
may result in conflicts of interest.

 
The Operational Risk Committee of JRCM provides oversight 
of all legal, regulatory and other operational risks across the 
Group. This Committee reports key findings to the JRCM 
Executive Committee and the Audit and Risk Committee.

JRCM employs a general counsel and a compliance officer as 
well as other personnel with experience of legal, regulatory, 
disclosure and taxation matters. In addition, specialist 
external advisers are engaged in relation to complex, 
sensitive or emerging matters. For example, during 2022 
the Group again engaged external advisers in supporting its 
consideration of ESG matters.

Where necessary, co-investments and other transactions 
are subject to review by the Conflicts Committee and/or the 
FCA. 
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Risk Mitigation 

Operational risk  
Operational risks are those arising from inadequate or failed 
processes, people and systems or other external factors.

Key operational risks include reliance on third-party managers 
and suppliers, dealing errors, processing failures, pricing or 
valuation errors (including under or over-stating the valuations 
of private investments leading to the incorrect valuation of 
these portfolio holdings), fraud, reliability of core systems and 
IT security issues.

 
Systems and control procedures are the subject of continued 
development and regular review. During the year the Audit 
and Risk Committee reviewed, and satisfied itself with, the 
Manager’s approach to due diligence as part of its investment 
decision making. Further details on this and internal controls 
more generally can be found in the Committee’s Report on 
pages 44 to 47.

Processes are in place to ensure the recruitment and ongoing 
training of appropriately skilled staff within key operational 
functions. Suitable remuneration policies are in place to 
encourage staff retention and the delivery of the Group’s 
objectives over the medium term.

Independent pricing sources are used where available and 
performance is subject to regular monitoring. In relation 
to more subjective areas such as private investments and 
property, the valuations are estimated by experienced staff 
and specialist external managers and valuers using industry 
standard approaches, with the final decisions taken by the 
independent Valuation Committee, and subject to external 
audit as part of the year-end financial statements.

A business continuity and disaster recovery plan is 
maintained, and was updated in 2022 following the move to 
a hybrid working arrangement.

Cyber security continues to receive an enhanced focus, with 
systems and processes designed to combat the ongoing risk 
developments in this area. Such processes are kept under 
regular review including multi-factor authentication, ensuring 
effective firewalls, internet and email gateway security 
and anti-virus software. This is complemented with staff 
awareness programmes (including periodic mock phishing 
exercises) which monitor and test both the robustness of our 
systems as well as keeping staff alert to potential risks.

During the year, the Manager was awarded the government’s 
‘cyber essentials plus’ security certification in March 2022, 
the highest level of certification offered under this scheme. 
The Group has specific insurance cover in place to cover 
information security and cyber risks.

Principal Risks and Viability
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Principal Risks and Viability

Viability statement

In accordance with provision 36 of the AIC Code and as 
part of an ongoing programme of risk assessment, the 
Directors have assessed the prospects of the Group, to 
the extent that they are able, over a five-year period. As 
the Company is a long-term investor, the Directors have 
chosen a five-year period as this is viewed as sufficiently 
long term to provide shareholders with a meaningful 
view, without extending the period so far into the future 
as to undermine the exercise.

The Directors confirm that they have a reasonable 
expectation that the Group will continue to operate and 
meet its liabilities as they fall due for the next five years.

In making this assessment, the Directors have taken into 
consideration the principal risks and mitigants set out on 
the preceding pages and the impact these might have on 
the business model, future performance, solvency and 
liquidity. In addition, the Directors reviewed the following:

•  the Group’s current financial position (with total 
assets at the year end of approximately £4.2 billion);

•  the nature, composition and liquidity profile of 
the investment portfolio (including the significant 
holdings of liquidity and the value of assets that 
could be realised within a relatively short time frame 
as well as over longer periods);

•  the term structure and availability of borrowings (of 
which drawn borrowings at the year end totalled 
£371 million, with committed but undrawn facilities 
totalling £90 million);

•  the ability to satisfy the associated loan covenants, 
meet the ongoing costs of the business and fund 
dividends;

•  the level of outstanding capital commitments 
(primarily to long-term private funds) and the ongoing 
distributions from this part of the portfolio; and

•  the continued attractiveness to shareholders of 
the Group’s Corporate Objective and investment 
approach. 

As part of the approach, due consideration has been 
given to the uncertainty inherent in financial forecasts 
and, where applicable, reasonable sensitivities have 
been applied to the investment portfolio in moderate and 
severe stress situations, including in relation to equity 
market declines, currency movements, the imposition of 
restrictions on redemptions from external funds, and the 
level of capital calls in respect of existing commitments.

The stress scenarios under which the borrowing 
covenants would be breached involve severe equity 
market declines as well as historically high levels 
of capital calls, significantly in excess of what was 
experienced during the Covid-19 driven volatility in early 
2020. This theoretical outcome also does not take into 
account the Company’s ability to adjust the portfolio 
composition to avoid a breach, and to work with its 
lenders in order to either avert a breach, or minimise 
the consequences. With current gearing of 6.2%, and 
in the absence of either a significant adverse change to 
the regulatory or taxation environment, it is difficult to 
reasonably envisage a situation which would threaten 
the ongoing viability of the Company over the five-year 
time frame.

Going concern

Having assessed the emerging and principal risks and the 
other matters considered in connection with the Viability 
Statement, and in particular the liquidity balances totalling 
£206 million and committed but undrawn borrowings 
of £90 million, and cash flow forecasts for the period to 
30 June 2024, as well as what the Group considers its 
readily realisable securities of £258 million, transactions 
awaiting settlement of £152 million at year end, and the 
amounts that could be realised from the remainder of 
the portfolio, the Directors consider it appropriate to 
adopt the going concern basis in preparing the financial 
statements.

The Strategic Report on pages 3 to 25 and the s172 
statement on page 55 have been approved by the Board 
and signed on its behalf by:

Sir James Leigh-Pemberton  

Chairman



 Governance
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Board of Directors

Sir James Leigh-Pemberton is non-executive Chairman having joined 
the Board of the Company as a non-executive Director in April 2019. 
He is Chairman of the Nominations Committee and a member of the 
Conflicts, Remuneration and Valuation Committees. He previously 
served as an independent non-executive Director of the Company 
from 2004 to 2013.

Sir James joined UK Financial Investments (UKFI) in October 2013 
as Chief Executive and in January 2014 was appointed Executive 
Chairman. On 1 April 2016 he became Non-Executive Chairman 
of UKFI. Following the merger of UKFI and UK Government 
Investments (UKGI), he became Deputy Chairman of UKGI, a 
position he held until September 2022.

Before joining UKFI, Sir James was Managing Director and Chief 
Executive Officer of Credit Suisse in the UK, based in London. In this 
role, he was responsible for developing the Bank’s client relationships 
in Private Banking, Investment Banking and Asset Management in 
the UK. He was also a member of the Credit Suisse Europe, Middle 
East & Africa (EMEA) Operating Committee. He joined Credit Suisse 
First Boston (CSFB) in 1994. Prior to joining CSFB, he was a Director 
of SG Warburg Securities, where he worked for 15 years.

In the 2019 New Year Honours List, Sir James received a knighthood 
for services to financial services, British industry and government.

Maggie Fanari joined the Board of the Company as a non-executive 
Director in April 2019 and is a member of the Conflicts, 
Nominations and Remuneration Committees.

Maggie is the Senior Managing Director, Global Group Head High 
Conviction Equities at Ontario Teachers’ Pension Plan which has a 
global mandate to invest in public and private companies.

She started her career as an auditor at KPMG and previously 
worked in equity research at Scotia Capital.

Maggie is a chartered accountant and a CFA charterholder. 
She also holds a BBA from the Schulich School of Business at 
York University and ICD.D certification from the Institute of 
Corporate Directors.

Philippe Costeletos joined the Board as a non-executive Director 
in July 2017 and became its Senior Independent Director in April 
2019. He is Chair of the Conflicts and Remuneration Committees 
and a member of the Audit and Risk, Nominations, and Valuation 
Committees.

He has over 30 years’ of private investment and board governance 
experience and is Founder of Stemar Capital Partners, a private 
investment firm focused on building long-term investment platforms. 
Philippe was formerly Chair of International of Colony Capital, a global 
real estate and investment management firm. Previously, he was 
Head of Europe at TPG, a leading global private investment firm and a 
member of TPG’s Global Management and Investment Committees. 
Prior to that, Philippe was a Member of the Management Committee 
at Investcorp, a leading manager of alternative investment products. 
Previously, Philippe held positions at JP Morgan Capital, JP Morgan’s 
Private Equity Group and Morgan Stanley.

Philippe is Chair of Janus Fertility and a board member of Digital Care, 
Vangest Group and Generation Home. He is a Senior Advisor to the 
Blackstone Group. Philippe is a member of the President’s Council 
on International Activities at Yale University and the Yale Center for 
Emotional Intelligence Advisory Board. He graduated magna cum 
laude with a BA with distinction in Mathematics from Yale University 
and received an MBA from Columbia University.

Non-Executive Chairman

Sir James Leigh-Pemberton

Maggie Fanari

Senior Independent Director

Philippe Costeletos

Non-Executive Directors
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Vikas Karlekar joined the Board as a non-executive Director in 
August 2022. 
He is a qualified chartered accountant, and a graduate of the London 
School of Economics specialising in Management Sciences and has 
held a number of senior finance roles across the financial services 
industry. Vikas is currently Managing Director of Group Finance 
at Intermediate Capital Group PLC, a UK listed asset manager 
specialising in private markets, covering all aspects of financial and 
regulatory reporting, valuation governance, key accounting judgments, 
financial planning and analysis, and platform and operating model 
transformation. In addition, he is a member of the Board of Trustees, 
and Treasurer, of the Pepal Foundation, a charity focused on bringing 
together NGOs and global corporations to develop leaders and find 
practical solutions to challenging social issues.
Vikas previously spent 10 years at Barclays in a series of pan 
finance leadership roles, including Global Finance Controller for 
Barclays International Division, managing all aspects of financials, 
key accounting decisions, valuations, driving technology and 
process improvements, and leading key regulatory relationships. 
He also spent 13 years at UBS Investment Bank, in both London 
and New York in various finance leadership roles. Vikas qualified as 
a chartered accountant with KPMG.

Vikas Karlekar I

A

I C N R



28 Report and Accounts December 2022 RIT Capital Partners plc
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Maxim Parr joined the Board as a non-executive Director in May 
2020 and is a member of the Conflicts, Remuneration and Valuation 
Committees.

Maxim started his career at Jardine Matheson and has over 
15 years’ experience working in cross-border investment between 
Asia and Europe. Maxim lived in Beijing for well over a decade 
where, as Founder and CEO of Atlas Capital Group, he worked 
alongside FTSE 100 and European corporates on their China 
investment strategy in start-ups, growth capital and buyouts.

Working between Europe and Asia, Maxim is the Executive Chair 
of nr2, a cross border technology investment platform.

Maxim graduated with First Class Honours from the School 
of Oriental and African Studies and was awarded the 
Stephen K Hassenfeld Fellowship to study at the Hopkins Nanjing 
Centre of the School of Advanced International Studies.

He is fluent in Mandarin and proficient in Cantonese, Russian, 
German and French.

Maxim Parr I C R V

Cecilia joined the board as a non-executive director in August 2022.

She is a qualified accountant and has held senior investment 
roles for banks and hedge funds. Her investment experience 
encompasses several asset classes including distressed debt, 
private equity and credit.

Cecilia is a non-executive director and audit Chair of both Northern 
2 VCT plc and Polar Capital Global Financials Trust plc and recently 
resigned as an independent NED of Alcentra Limited, an asset 
manager wholly owned by Bank Of New York Mellon, specialising 
in sub investment grade credit. She is also a member of the 
Industrial Development Advisory Board, part of The Department 
of Business, Energy & Industrial Strategy (BEIS) which advises on 
grants to UK businesses.

She has held senior roles at Centaurus Capital, Barclays Capital, 
Royal Bank of Scotland and PwC. She qualified as a chartered 
accountant with Peat Marwick (now KPMG) in Glasgow. She has 
also held a number of charity roles including Chair of the Finance 
and General Purposes Committee for English National Ballet.

Cecilia McAnulty I

André Perold joined the Board of the Company as a non-executive 
Director in April 2018 and is a member of the Audit and 
Risk Committee.

André is Co-Founder, Partner and Chief Investment Officer of 
HighVista Strategies, a Boston based investment firm. He is a 
board member of the Vanguard Group, the global investment 
company. He was previously the George Gund Professor of 
Finance and Banking at the Harvard Business School where he also 
held senior roles including Chair of the Finance Faculty and Senior 
Associate Dean.

Mike Power joined the Board of the Company as a non-executive 
Director in January 2014 and is Chair of the Valuation and the Audit 
and Risk Committees.

He is a Fellow of the Institute of Chartered Accountants in England 
and Wales (ICAEW) and Professor of Accounting at the London 
School of Economics and Political Science, where he has written 
extensively on risk and corporate governance issues. He was a 
non-executive director of St. James’s Place plc from 2005 to 2013 
where he chaired the Risk Committee and was a member of the 
Audit Committee.

Mike has held a number of other advisory positions, including 
the Financial Reporting Lab Advisory Committee at the Financial 
Reporting Council, and the Technical Development Committee of 
the Institute of Risk Management. In 2016 he was elected as a 
Fellow of the British Academy.

André Perold Mike PowerI A I A V

Board of Directors
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Non-Executive Directors

Jutta af Rosenborg joined the Board as a non-executive Director 
in May 2022 and is a member of the Audit and Risk, and Valuation 
Committees. 

She is a qualified accountant and holds a Master’s degree in 
Business Economics and Auditing from Copenhagen Business 
School and has held a number of senior roles in group finance, 
auditing and risk management. 

Jutta is a non-executive director of JPMorgan European Growth 
& Income plc and Chair of its audit committee. In addition, she is 
a non-executive director of Nilfisk Holding A/S and chairs its audit 
committee. She is also a member of the supervisory board of BBGI 
Global Infrastructure S.A., where she chairs the audit committee. 

She was previously a non-executive director at abrdn plc (formerly 
Standard Life Aberdeen plc) and NKT A/S, and was also executive 
vice president, chief financial officer of ALK Abelló A/S and Chair of 
Det Danske Klasselotteri A/S.

Jutta af Rosenborg

Hannah Rothschild joined the Board of the Company as a 
non-independent non-executive Director in August 2013.

In addition, she is a non-executive director of WHAM, a Director 
of Five Arrows Limited and serves as a Trustee of the Rothschild 
Foundation.

Hannah is an award-winning writer and filmmaker with a long 
standing career in the media.

She was the first woman to Chair the Trustees of the National 
Gallery.

In the 2018 Queen’s Birthday Honours, Hannah was appointed 
Commander of the Order of the British Empire (CBE) for services 
to the arts and to philanthropy.

Hannah Rothschild CBE NI

V

I

C

N

R

NI

A

Independent Director

Non-Independent Director

Audit and Risk Committee member

Conflicts Committee member

Nominations Committee member

Remuneration Committee member

Valuation Committee member

Committee Chair

I A V

Board of Directors
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J. Rothschild Capital Management

JRCM is a wholly-owned subsidiary of RIT and acts as RIT’s Manager. The members of the Executive Committee of JRCM are 
listed below:

Executive Committee

Francesco Goedhuis (Chairman and Chief Executive Officer)
Andrew Jones (Chief Financial & Operating Officer)
Ron Tabbouche (Chief Investment Officer)

The Executive Committee of JRCM is led by Francesco Goedhuis and is responsible for the day-to-day management of the 
business. The biographies of the Executive Committee members can be found below:

Francesco Goedhuis is the Chairman and Chief Executive Officer, 
and also leads the Manager’s private investment strategies. 
He joined JRCM as the Principal in Lord Rothschild’s Office (the 
Company’s Honorary President, founder and former Chairman) in 
2010. Previously, he was in New York working for the Economics 
Nobel Laureate Robert Merton and the former Vice Chairman of 
J.P. Morgan, Roberto Mendoza at IFL, commercialising financial 
academic theory on both the buy and sell sides.

Andrew Jones is the Chief Financial & Operating Officer. He is 
responsible for the Group’s financial activities and its operations. 
Prior to joining JRCM in 2008, he spent three years in venture 
capital and four years at Nomura, advising on its private equity 
investments as well as risk, global corporate development and 
strategy. A Fellow of the ICAEW, he qualified as a chartered 
accountant with Deloitte where he spent time in audit before 
specialising in corporate finance and valuation advice. Andrew is 
a member of the audit committee of the British Academy.

Ron Tabbouche is the Chief Investment Officer. He joined JRCM in 
2012 having previously been the Head of Investments for Managed 
Portfolios at GAM. At the age of 26, he joined GAM’s Investment 
Committee. Subsequently, he led the overall investment strategy 
of multi-billion dollar funds across a broad range of asset classes. 
Ron is an Adviser to the WHAM Investment Advisory Committee, 
and is also a member of the Investment Committee of the Wolfson 
Foundation.

Francesco Goedhuis Andrew Jones

Ron Tabbouche
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Corporate Governance Report

Introduction

The Directors present the Company’s Corporate 
Governance Report. This describes our principal 
governance bodies, their composition, purpose and 
operation within the context of the Principles and 
Provisions of the Association of Investment Companies 
(AIC) Code of Corporate Governance (AIC Code) and 
the UK Corporate Governance Code (UK Code) of the 
Financial Reporting Council (FRC), which can be viewed 
at www.theaic.co.uk and www.frc.org.uk respectively.

The AIC Code, which has been endorsed by the FRC, 
adapts the Principles and Provisions of the UK Code 
to make them relevant for investment companies. 
The Board of Directors therefore considers the 
AIC Code to represent the most appropriate governance 
framework for the Company, while recognising that 
as a self-managed investment trust, aspects of the 
UK Code remain relevant. This report sets out how 
the Company has applied the relevant principles and 
provisions of the Codes during the financial year ending 
31 December 2022.

Leadership

The Company has a non-executive Board, chaired by 
Sir James Leigh-Pemberton. The Board is collectively 
responsible for setting the Company’s long-term strategic 
aims, and its ongoing business and investment strategies. 
The schedule of matters reserved for the Board may be 
viewed on the website, www.ritcap.com.

The day-to-day management of the business is delegated 
under a formal agreement to JRCM, the Company’s 
subsidiary and Manager. JRCM is managed by its 
Executive Committee, led by its Chairman and CEO, 
Francesco Goedhuis. The JRCM Executive Committee 
attend the regular Board meetings and provide detailed 
reports on investment performance as well as all 
operational and financial matters of the Group. JRCM also 
attends and reports to all Board Committee meetings. 

As our Manager is a wholly-owned subsidiary of the 
Company, the Board considers that this approach provides 
the most effective means to constructively challenge and 
scrutinise all aspects of the Manager’s performance. It 
ensures all Directors are regularly involved in the process, 
rather than delegating this responsibility to a selection of 
Directors through a separate management engagement 
committee.

As at the date of this Report, the Board comprised 
10 non-executive Directors, of which nine have been 
determined by the Board to be independent, with one, 
Hannah Rothschild, designated as non-independent.

The Company has in place a structure of five Board 
Committees, with clearly defined responsibilities. This is 
intended to limit the scope for an individual, or a small 
group of individuals, to dominate the Board’s decision 
making. The structure of permanent Board Committees, 
together with the delegation of investment management, 
administration and company secretarial matters to the 
Manager, is considered by the Board as appropriate for 
a self-managed investment trust on an ongoing basis. 
The terms of reference of each of the permanent Board 
Committees may be viewed at www.ritcap.com.

As Chairman of the Board, Sir James Leigh-Pemberton 
is responsible for its leadership and effectiveness in 
dealing with the matters reserved for its decision with 
adequate time for consideration. This includes ensuring 
a culture of openness and debate and that Directors are 
properly briefed on issues arising at Board meetings. 
The Chairman is also responsible for ensuring effective 
communication with shareholders, making Directors 
aware of any concerns raised by shareholders and for 
facilitating the contribution of the Directors. 

The current members of the five Board Committees are as follows:

Audit and Risk Committee

Mike Power (Chair)
Philippe Costeletos
André Perold 
Jutta af Rosenborg

Remuneration Committee

Philippe Costeletos (Chair) 
Maggie Fanari
Sir James Leigh-Pemberton 
Maxim Parr

Conflicts Committee

Philippe Costeletos (Chair) 
Maggie Fanari
Sir James Leigh-Pemberton 
Maxim Parr

Valuation Committee

Mike Power (Chair)
Philippe Costeletos
Sir James Leigh-Pemberton
Maxim Parr
Jutta af Rosenborg 

Nominations Committee

Sir James Leigh-Pemberton (Chair)
Philippe Costeletos
Maggie Fanari 
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The Audit and Risk Committee

The Audit and Risk Committee Report is shown on 
pages 44 to 47.

The Committee has four members, all of whom are 
viewed by the Board as having recent and relevant 
financial experience. Jutta af Rosenborg was appointed to 
the Committee on 19 May 2022 and Philippe Costeletos 
on 9 February 2023. 

The main features of the Group’s internal controls and 
risk management are described in the Audit and Risk 
Committee Report on pages 44 to 47 and in Principal 
Risks and Viability on pages 20 to 25.

The Conflicts Committee

The Conflicts Committee meets at least once a year 
on a formal, scheduled basis and on other occasions 
as and when required. The Committee is chaired by 
the Senior Independent Director, Philippe Costeletos, 
and is comprised solely of independent Directors. 
The Committee’s principal responsibility is to monitor 
transactions with related parties (as described in Note 17) 
and to ensure that potential conflicts of interest are 
avoided, or managed appropriately.

Board and Committee attendance

The Board and Committee attendance of the Directors at meetings in 2022 is shown below. In each case the 
number of meetings attended is shown first, followed by the number of meetings that the Director was eligible 
to attend. All Directors receive papers and agendas before Board and Committee meetings they are eligible to 
attend. Where a Director is unable to attend a meeting, they are encouraged to give the Chairman or relevant 
Committee Chair their views in advance.

Board Audit and Risk Conflicts Nominations Remuneration Valuation

Number of meetings held during the year 5 4 1 3 2 2
Chairman       
Sir James Leigh-Pemberton 5/5 – 1/1 3/3 2/2 2/2
Non-executive Directors       
Philippe Costeletos1 5/5 – 1/1 3/3 2/2 2/2
Maggie Fanari2 5/5 – 1/1 2/2 2/2 –
Vikas Karlekar3 1/1 – – – – –
Cecilia McAnulty3 1/1 – – – – –
Maxim Parr 5/5 – 1/1 – 2/2 2/2
André Perold 5/5 4/4 – – – –
Mike Power 4/5 4/4 – – – 2/2
Jutta af Rosenborg4 3/3 3/3 – – – 2/2
Hannah Rothschild 5/5 – – – – –
Amy Stirling5 2/2 1/1 – – – –

1  Appointed as a member of the Audit and Risk Committee on 9 February 2023 and therefore did not attend any of its meetings in 2022.
2 Appointed as a member of the Nominations Committee on 4 May 2022.
3 Appointed as a Director on 11 August 2022.
4 Appointed as a Director and a member of the Audit and Risk, and the Valuation Committees on 19 May 2022.
5 Retired as a Director on 4 May 2022.



|   Company Highlights   |   Strategic Report   |   Governance   |   Financial Statements   |   Other Information   |

 RIT Capital Partners plc Report and Accounts December 2022 33

The Nominations Committee

The Nominations Committee meets at least twice each year 
and on additional occasions as required. The Committee is 
chaired by Sir James Leigh-Pemberton. All of its members 
are independent non-executive Directors. Maggie Fanari 
was appointed to the Committee on 4 May 2022.

Its responsibilities include overseeing the process of the 
appointment of new Directors to the Board, overall Board 
composition, succession planning, monitoring progress on 
diversity and other matters set out in its terms of reference.

The Committee is mindful of Board balance, experience 
and diversity when considering appointments to the 
Board and is responsible for identifying suitable Board 
candidates, including considering candidates from a 
wide range of backgrounds and experiences. In terms of 
succession planning, the Committee acknowledges the 
importance and benefits of diversity, especially in respect 
of gender and ethnicity and the Committee is responsible 
for the implementation of the Board’s Diversity and 
Inclusion Policy, which was published in May 2022, and 
may be viewed on the Company’s website. 

The Nominations Committee was responsible for 
implementing the Board’s succession planning in respect 
of Amy Stirling’s retirement from the Board. With effect 
from her retirement, Mike Power replaced her as the 
Chair of the Audit and Risk Committee. Mike had been a 
member of the Audit and Risk Committee for eight years 
and it was determined he had the requisite skills and 
experiences to be appointed as Chair. The Committee 
also oversaw the process to appoint a new Director to 
replace Amy. At the conclusion of this process, Jutta af 
Rosenborg was appointed to the Board on 19 May 2022. 
Her skills and experiences complement those of the 
other Directors, including being a qualified accountant 
and having held a number of senior roles in group finance, 
auditing and risk management, and she joined the Audit 
and Risk, and Valuation Committees on her appointment.

The Committee continuously monitors Board composition 
to ensure it has the right skillset and breadth of experience 
with which to function as an effective Board. As part 
of this role, the Committee recommended that Vikas 
Karlekar and Cecilia McAnulty join the Board and they 
were both appointed as Directors on 11 August 2022. 
Vikas is a qualified accountant who has held a number of 
senior financial roles across the financial services industry. 
Cecilia is also a qualified accountant, holding senior 
investment roles for banks and hedge funds. 

The Board appointed Russell Reynolds Associates 
to assist with the recruitment of new Directors 
during the year. Russell Reynolds Associates has no 
other relationships with the Group and is therefore 
independent.

The current composition of the Board complies with its 
own Diversity and Inclusion Policy, which includes meeting 
the gender and/or ethnic diversity recommendations 
of both the Parker Review and the Hampton-Alexander 
Review and also meets the reporting requirements around 
diversity in new listing rules introduced by the FCA.

To ensure a smooth transition as a result of the recent 
Board changes, Mike Power has agreed to remain as 
a Director until the forthcoming AGM. The Board has 
approved that, following his retirement as a Director at 
the AGM, Jutta af Rosenborg will replace him as Chair 
of the Audit and Risk Committee, and Maxim Parr will 
replace him as Chair of the Valuation Committee. Both 
Jutta and Maxim currently sit on the Audit and Risk, and 
Valuation Committees respectively and it was determined 
that each has the requisite skills and experience to chair 
these committees.

The Remuneration Committee

The Directors’ Remuneration Report is shown on 
pages 48 to 51.

The Valuation Committee

The Valuation Committee comprises five Directors, all of 
whom are independent, and with appropriate experience. 
The Committee plays a key role in providing the Board 
with assurance that the valuation process is rigorous and 
independently challenged.

The Committee is currently chaired by Mike Power and on his 
retirement at the forthcoming AGM, Maxim Parr will become 
Chair of the Committee, in line with the Board’s succession 
planning. It meets at least twice each year and additionally as 
may be required. The Committee’s principal responsibility is to 
review the Company’s direct private and other investments to 
ensure that they are presented in the annual and half-yearly 
accounts at fair value. As a result of the inherent subjectivity 
of the valuation of private investments, these form a key area 
of focus for the Committee.

At each meeting, the Committee reviews a detailed report 
from the Manager which includes: a valuation report on 
each of the largest directly-held private investments, 
including information on the companies’ performance 
and valuation and/or the GP’s valuation where relevant; 
a sample and overall summary of the valuation of the 
smaller directly-held private investments; a valuation report 
from Jones Lang LaSalle (JLL) in relation to the Company’s 
investment properties; the valuation approach for the 
remainder of the portfolio, including an analysis of the 
Company’s investments in private funds; and a valuation of 
the Company’s loan notes.

Corporate Governance Report
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As part of its review and challenge, the Committee 
considers: the consistency of the Manager’s approach 
over time; the relevance and appropriateness of the 
valuation techniques adopted; and a review of the 
differences between the price achieved at a liquidity 
event and the most recent valuation prior to the event.

Effectiveness and evaluation

Many of the Directors have held or hold senior positions 
in the financial services industry, including at prominent 
investment banks or asset management companies. In 
addition, there are Directors with considerable experience 
beyond these areas. The biographies of the Directors 
and the JRCM Executive Committee on pages 27 to 30 
demonstrate a strength of experience in the areas required 
to oversee and implement the Company’s strategic, 
investment and operational aims.

As described above, the process for the appointment 
of new Directors to the Board is the responsibility of 
the Nominations Committee, as is their induction and 
ensuring, on an ongoing basis, that each Director is able 
to allocate sufficient time to the Company to discharge 
their responsibilities effectively.

JRCM provided relevant and timely information on the 
financial, legal and regulatory developments during 2022, 
including in the papers and presentations provided at 
Board and Committee meetings.

The Board undertakes an annual review of its 
performance, its Committees and each individual 
Director (including the Chairman) in accordance with 
the requirements of the AIC Code. The 2022 annual 
performance evaluation was led by Philippe Costeletos, 
the Senior Independent Director. The evaluation included 
Directors completing questionnaires which assessed 
the performance and effectiveness of each Director, 
the Board collectively and each of its committees. 
The results were evaluated and considered by the Board 
as a whole. The overall conclusion of the evaluation was 
that the Board and its committees operate effectively 
and that each Director continues to make constructive 
contributions and demonstrates commitment to the role. 

The evaluation noted that the areas of focus 
recommended in the 2021 Board evaluation (conducted 
externally by BoardAlpha) had been addressed throughout 
the year, including Board diversity and succession 
planning (see page 54) and shareholder engagement (see 
page 49). It also set out the Board’s areas of focus for 
2023, including further ESG integration and continuing 
to keep under review our strategy and portfolio in the 
context of our Corporate Objective. 

The next external evaluation is scheduled for 2024.

In accordance with the Codes, all Directors (other than 
those retiring or standing for their first election) stand 
for re-election annually, subject of course to continued 
satisfactory performance. The Board recommends 
shareholders approve the election and re-election of 
Directors (as applicable) standing at the forthcoming 
AGM.

Subject to his continued annual re-election, the 
Chairman’s tenure is not intended to exceed nine years, 
in line with the relevant corporate governance 
expectations. Moreover, as part of the wider annual 
evaluation of the Board, length of service is a key 
consideration when assessing the general requirements 
to regularly refresh the membership, diversity and overall 
composition of the Board.

Accountability

The Board, acting where appropriate through the Audit 
and Risk Committee, is responsible for determining 
the nature and extent of the principal risks it is willing 
to take in achieving its strategic objectives. It is also 
responsible for maintaining sound risk management and 
internal control systems, for setting corporate reporting, 
risk management and internal control principles and 
for maintaining an appropriate relationship with the 
Company’s auditor. These areas are further described in 
the Audit and Risk Committee Report on pages 44 to 47.
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Engaging with stakeholders

The Board recognises the benefits of engaging with 
our shareholders and other key stakeholders in order to 
ensure that we are aware, and can take account of, their 
views during Board discussions and when the Board 
makes decisions. As a result, the following processes and 
initiatives are in place.

Shareholders
•  an ongoing dialogue with principal shareholders, proxy 

advisors, corporate governance specialists and analysts 
is maintained and the Manager regularly reports to 
the Board on its shareholder and analyst meetings to 
ensure that the members of the Board understand 
shareholders’ views of the Company. Moreover, the 
Chairman has engaged with major shareholders and 
will continue to do so each year;

•  the Board is aligned with shareholders on the 
importance of ESG and has appointed a leading 
international sustainability consultancy to assist in 
this area. As part of our ongoing commitment to ESG 
integration the Manager became a signatory of the 
UN PRI and has adopted a Responsible Investment 
Framework & Policy which can be viewed at www.
ritcap.com;

•  a regular review of the composition of our share 
register and receipt of feedback from our brokers, 
including in the form of an independent survey of 
shareholder views conducted by the brokers;

•  a designated email account (investorrelations@ritcap. 
co.uk) for shareholders to communicate directly with 
the Group; 

•  we maintained our regular programme of shareholder 
engagement activities including shareholder and 
analyst meetings and webinars to enable us to 
continue engaging directly with shareholders and 
continue to be informed of their views; and

•  all shareholders are encouraged to attend the AGM 
and ask questions of the Directors and the Manager. 
All shareholders have the opportunity to cast their 
votes in respect of the proposed resolutions at the 
AGM by proxy, either electronically or by post.

Employees
•  there is a focus on having a working environment 

where there is engagement and communications 
with employees at all levels. Throughout the year 
‘town hall’ meetings for all Group employees were 
held and chaired by the Chief Executive Officer of 
JRCM as well as the Chairman (who is designated 
as the Director responsible for engagement with 
employees). More generally, regular internal 

communications are encouraged through team 
meetings, training sessions, presentations and also 
social and team-building events;

•  as part of our employee well-being programme, 
hybrid working policies have been introduced with 
flexible and remote working arrangements available;

•  a financial contribution was made to those employees 
impacted the most by the rising cost of living;

•  an ongoing commitment to professional 
development and the nurturing of talent by giving 
employees the appropriate training, development 
and support they need and providing them with the 
opportunities to gain new skills and professional 
qualifications to perform their roles effectively;

•  support and investment in employees’ health and 
well-being by providing a wide range of benefits that 
are regularly reviewed and updated;

•  provision of a clear and independent whistleblowing 
process;

•  a carefully structured performance management 
process, designed to reinforce the Group’s overall 
strategy and culture;

•  policies to ensure that we continue to provide 
an inclusive working environment where all our 
employees are treated with dignity and respect, 
regardless of their gender, age, ethnicity, disability, 
sexual orientation or background; and

•  provision of an employee assistance programme 
providing confidential support on mental health issues.

Suppliers
•  we place a high value on the relationships with a broad 

group of key suppliers and service providers including 
fund managers, our auditor and professional advisers, 
our custodian/depositary, bankers, information providers, 
trading counterparties, and brokers, and are committed 
to developing and maintaining sustainable and 
transparent working relationships over the long term;

•  while we ensure these relationships are subject to 
regular review and refreshed where necessary, equally 
some of the suppliers have worked with us for very 
many years. Effective management of our supplier 
relationships is critical to our ability to deliver on our 
broad mandate, and we utilise a combination of formal 
and informal feedback, directly and via our Manager; and

•  as part of JRCM’s Responsible Investment 
Framework & Policy, ascertaining our fund managers’ 
approach to ESG forms part of the due diligence 
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undertaken by JRCM during the investment selection 
process and as part of ongoing monitoring.

Environment and the community
•  although it is a last resort after our actions to reduce 

and avoid carbon emissions, we offset the carbon 
emissions of our residual internal operations through 
participation in an accredited scheme, Carbon 
Footprint Limited, involving the planting of trees at 
primary schools;

•  a ‘zero to landfill’ waste and recycling policy;

•  encouraging employees to reduce their own 
environmental impact through such initiatives as a 
cycle to work scheme;

•  procurement of all electricity used in our property 
portfolio from renewable sources;

•  introduction of a biodiversity management plan for 
the Spencer House garden, including removal of 
the use of pesticides, pollinator-friendly planting and 
wild-flowering;

•  facilitate employees taking advantage of ‘Give As You 
Earn’ for personal charitable donations; 

•  various employee events to raise money for 
designated charities and donations were made by 
the Manager to locally based charities which were 
voted for by employees; and

•  as part of our commitment to improving diversity and 
inclusion in the asset management sector, we have 
continued our partnership with 10,000 Black Interns 
initiative and in 2022, JRCM welcomed its first intern 
under the Girls Are INvestors (GAIN) programme 
which aims to improve gender diversity in the sector.

Compliance with the Codes

It is the Board’s view that the Company has complied 
with both the principles and the relevant provisions of the 
Codes during the year.

The following table describes how the Board has applied 
the 17 principles of the AIC Code, and the one relevant 
principle of the UK Code, in practice.

Corporate Governance Report


